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Learning Objectives
A Spectrum of collaboration

A Keyindicators that it might be time to
consider anerger
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and obstacles to success

A Explore the reality of mergers usiag
recent case study
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THE COLLABORATION SPECTRUM
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Collaboratior8ectrum
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Merger Benefits

Increase impact

Increase efficiency
Increase capacity

Improve organizational sustainability
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Eliminate competition
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Key Questions to Ask

Is there a strategic fit?
A With services

A With geography
A With brand

Ve

A With organizations

A With financial impact
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Key Ingredients for Success

A Trust

A Shared goals
A Champions

A Resources

A Communication
A Time
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Barriers to success

Crisis

A No financial incentives

A Lack of direction
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PracticaPointers or best practices?)
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Commit to success

Securefunding

Be transparent

Keep momentum (avoid deal fatigue)
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Hire a facilitator
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Combine board resources
Communicate well

Have a transition plan
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Where Do You Start?
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Where did New Fairfielél Danbury start?

ATwo landtrusts begantalking about
how difficult it was becoming for land
trusts to function,build capacityand
be more attractive to landowners

AOneof the land trustshada
generous fundeX X @&

Northern Fairfield Land Trust Coalition

AA conversation between the ED and
Board Chair:
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It was that simple and that direct.
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The First Official Meeting

What they talked about---

A What mergers can accomplish
A Why mergers can be good
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Uncanny Similarities

AOne hadl9 properties and 210 acres undaotection

The other hadl8 properties with 218 acres under
protection.

AOne had? conservation easementthe other hadone.

AEachhad approximately 10 members on their boards.

Each land trust was functioning well independently
and each was strong and viable.
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