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WORKSHOP DESCRIPTIONS

WORKSHOP SESSION A:  11:00 am – 12:15 pm 

A.1 CT DEEP Funding Sources for Land Acquisition,  Usdan 108 
Property Management and More 
Intro Level 

Join staff from the Connecticut Department of Energy and Environmental Protection (CT 
DEEP) for this workshop about various agency grant programs including the Open Space 
and Watershed Land Acquisition (OSWA) Program, Urban Green and Community Garden 
(UGCG) Grant Program, Forest Legacy and Urban Forestry Grant programs, Recreational 
Trails Grant Program, Brownfields Remediation Grant Funding for Open Space, Long 
Island Sound acquisition and habitat restoration funding and other state funding 
opportunities available for land trusts and their communities. 

Kim Bradley, Connecticut Trails and Greenways Program Coordinator, CT DEEP Bureau of 
Outdoor Recreation 

Mindy Gosselin, Land Acquisition and Restoration Coordinator, CT DEEP 
Amanda Limacher, Brownfields Coordinator, CT DEEP Bureau of Water  

Protection and Land Reuse 
Daniel Peracchio, Forest Planner and Forest Legacy Coordinator, CT DEEP Forestry 
Lindsay Suhr, Office of Land Acquisition and Management Director, CT DEEP 

A.2 Supporting Urban Forest Networks Across Connecticut  PAC 301 
Intermediate Level 

This panel will bring together urban forestry leaders in Connecticut to discuss the 
ongoing efforts to build community capacity to steward and expand urban forests with a 
particular focus on addressing severe inequities. 

Margaret Broughton (facilitator), Urban Forestry Network Manager, The Nature 
Conservancy 

Tanner Burgdorf, Deputy Director, Groundwork Bridgeport 
Kelly Davila, Principal Research Associate, DataHaven 
Rafael Feliciano-Roman, CEO, Afro Caribbean Cultural Center 
Drew Goldsman, Urban Conservation Director, The Nature Conservancy 
Maggie Redfern, Director of the Arboretum, Connecticut College 

WORKSHOP DESCRIPTIONS



A.3 S.P.A.C.E. Suitable Places for All Critters to Exist  Boger 112 
All Levels 

Three billion birds are gone from the United States and Canada. As much as 85% 
reduction in insects. An average decline of 70% in wildlife populations worldwide. All 
animals need enough space to survive and reproduce. Protecting a parcel of land from 
development is just the first step in keeping our wildlife from disappearing. How do we 
provide suitable places right here in Connecticut, while also enjoying the benefits of 
nature? This workshop will cover some basics of wildlife habitat management and 
highlight the steps we can take to provide suitable places for our native wildlife to exist. 

Jane Seymour, Wildlife Biologist, CT DEEP 

A.4 Dim the Lights: Protecting Birds, Wildlife, and Ourselves  PAC 307 
All Levels 

Light pollution disrupts ecosystems, disorients migratory birds along the Atlantic Flyway, 
harms nocturnal wildlife, and impacts human health, while also contributing to climate 
change through energy waste. This workshop highlights the ecological and health effects 
of artificial lighting, including modern LEDs, and offers practical strategies—such as 
Connecticut’s Model Regulations for Outdoor Lighting—to reduce light pollution in 
homes, businesses, and municipalities. 

Craig Repasz, Co-Founder and Chair, Lights Out Connecticut 
Leo Smith, Chair, Connecticut Chapter of DarkSky International 
Margery Winters, President, Simsbury Land Trust; Chair, Simsbury Conservation 

Commission; Assistant Director, Roaring Brook Nature Center 



A.5 Invasive Plant Mapping and Riparian Buffer Management  PAC 100 
Intermediate Level 

The Connecticut National Estuarine Research Reserve (CT NERR) encompasses roughly 
52,000 acres of upland, marsh, and open water habitat in Southeastern Connecticut. The 
Connecticut River Gateway Commission was created in 1973 to protect the natural and 
traditional riverway scene on 59 shoreline miles. CT NERR is working to quantify the 
spread and variety of invasive plants in coastal habitats to help plan control and 
eradication efforts. Using Epicollect5, a free mobile app, a team sampled 380 sites over 
two summer seasons recording field data and photographs. Educators from CT NERR and 
UConn’s Center for Land Use Education and Research (CLEAR) will describe this work and 
how it may be valuable in your community. This workshop will be informative for land 
trusts, municipalities, conservation organizations, and others who wish to control 
invasives and restore native habitat. 

Cary Chadwick, Associate Extension Educator, UConn CLEAR 
Jason Krumholz, Associate Professor, UConn; Stewardship Coordinator, Connecticut 

National Estuarine Research Reserve 
Shelby Larubina, Research Technician, Connecticut National Estuarine Research Reserve 

A.6 Lidar 101: Discover Its Unique Power and Potential  PAC 001 
All Levels 

Learn all the basics of Lidar imagery to use this fantastic tool for your baseline reports, 
stewardship plans and activities. We will explain what Lidar is and how it is created. We 
will show how to access its images on the free University of Connecticut (UConn) CT Eco 
website. We will then explore how to use and interpret images on the CT Eco website 
and in various computer software and phone apps. Lidar imagery brings your property’s 
current and historical use to light. Once your eyes are open to the world of lidar imagery, 
you will be eager to see all your properties in a new way. 

David Beers, Western Connecticut Service Forester, CT DEEP Forestry 
Amanda Bunce, Forest Researcher, UConn 



—

today. Following the panelists’ conversation, we'll open the floor for a group discussion of 

–

 

14



A.8 Land Justice for Land Trusts:  Boger 114 
Expanding Access to the Lands that Sustain Us 
All Levels 

What is land justice and why does it matter for conservation land trusts? Conservation 
efforts are essential to promote climate resilient ecosystems and healthy and sustainable 
communities, including resilient local food systems. As land trusts advance their missions 
they have an opportunity to consider how their work can more fully benefit all of the 
people living in their communities, especially groups that have been historically excluded 
from owning and stewarding land. Join a conversation with local land trust leaders 
grappling with new frameworks and approaches for land access and affordable secure 
land tenure. This interactive workshop will explore what land justice means, why it’s 
important, and share key challenges and examples in practice. The session will invite 
participants to draw connections between land justice and their core missions, and 
reflect on how land trusts can integrate land conservation for human and planetary 
health to achieve multiple benefits—including environmental sustainability, social 
equity, and community well-being. 

Kristin Barendregt-Ludwig, Program Manager, Yale Center for Environmental Justice 
Jovan Bryan, Community Conservation Coordinator, CLCC 
Rahiem Eleazer, Liaison for Climate and the Environment, Mashantucket Pequot Tribe; 

Co-Director, Alliance for the Mystic River Watershed 
Bill Kraekel, President, Aspetuck Land Trust; Board Member, CLCC 
Jonathón Savage, Executive Director, Gather New Haven 

A.9 Land Trust Law School: The Intersection of  PAC 101 
Law and Conservation – Private Environmental Enforcement 
All Levels 

Attorney Keith Ainsworth will offer a perspective on a 34-year career in conservation law 
by sharing highlights/take-aways along the way and where land trusts stand today in the 
post-pandemic world. In addition, we will talk about Private Environmental Enforcement 
in American Law—what conservation law looks like from the trenches. We will split our 
time between a presentation and an interactive conversation about what concerns 
attendees from their corners of Connecticut. 

Keith Ainsworth, Managing Member, Law Offices of Keith R. Ainsworth, Esq., LLC 



A.13 Stronger Together: What Makes a Successful Land Trust Merger PAC 117
All Levels

Mergers can be a transformative opportunity for land trusts to amplify their impact,
streamline operations, and build stronger communities. But how do you know if a
merger is right for your organization? What steps ensure success, and what challenges
might arise along the way? Join us for an interactive workshop exploring the ins and outs
of land trust mergers, from assessing readiness and aligning cultures to rebranding and
community building. Hear firsthand insights from experienced leaders who’ve navigated
mergers, and engage in thought-provoking activities to reflect on your organization’s
goals and priorities. We’ll also discuss funding available to support your land trust
through the merger process. Whether you're curious about collaboration or seriously
considering a merger, this session will equip you with practical tools, lessons learned,
and the inspiration to explore what’s possible.

Aaron Lefland, Deputy Director, CLCC
Christopher Shepard, Board Member, Traprock Ridge Land Conservancy
Tyler Archer, Attorney, Shipman & Goodwin LLP

A.10 Connecticut General Assembly 2025 Update  Usdan 110 
All Levels 

Join Connecticut land conservation advocates and legislators for a facilitated discussion 
of some of the hot topics under consideration by the Connecticut General Assembly. 
There will be ample opportunity for participants to provide input and ask questions 
regarding legislation and issues that are relevant to their work in land conservation and 
environmental protection. 

Robert LaFrance (Facilitator), Policy Director, Audubon Connecticut 
Environmental Champions of the CT General Assembly (Invited)  

A.11 Fundraising Basics (If You Don’t Know This Stuff, You Should)  PAC 003 
Intro Level 

If you are new to fundraising or just feel like a refresher in the basics would be helpful, 
this workshop is for you. We’ll start with four basic paradigms that will help you orient 
yourself to fundraising success, we’ll review four systems that should be addressed by 
almost every fundraising program, and we’ll talk about the science (fundraising is also an 
artform). We’ll cover membership systems, appeal letters, Donor Circles, major gift 
development, capital campaigns, events, donor strategies, planned giving, and more to 
give you the tactics you need to better engage with people and raise more money—and 
all through a 101 lens. This workshop is appropriate for staff and volunteers who want a 
very basic overview of how to think about fundraising and how to build a program from 
scratch. 

David Allen, Principal Consultant, Development for Conservation 

A.12 Advancing Diversity, Equity and Inclusion  PAC 107 
through Land Conservation 
All Levels 

This workshop aims to provide participants with a comprehensive understanding of how 
Diversity, Equity, and Inclusion (DEI) principles can be integrated into land conservation 
efforts. The session will explore the importance of equitable access to natural spaces, 
the role of land trusts in fostering inclusivity, and strategies to engage underrepresented 
communities in conservation work. Participants will leave with actionable strategies to 
enhance DEI within their organizations and conservation projects. 

Jenora Ledbetter, CEO/Founder, The Self Care Network LLC 



A.13 Stronger Together: What Makes a Successful Land Trust Merger      PAC 117
All Levels 

Mergers can be a transformative opportunity for land trusts to amplify their impact, 
streamline operations, and build stronger communities. But how do you know if a 
merger is right for your organization? What steps ensure success, and what challenges 
might arise along the way? Join us for an interactive workshop exploring the ins and outs 
of land trust mergers, from assessing readiness and aligning cultures to rebranding and 
community building. Hear firsthand insights from experienced leaders who’ve navigated 
mergers, and engage in thought-provoking activities to reflect on your organization’s 
goals and priorities. We’ll also discuss funding available to support your land trust 
through the merger process. Whether you're curious about collaboration or seriously 
considering a merger, this session will equip you with practical tools, lessons learned, 
and the inspiration to explore what’s possible. 

Aaron Lefland, Deputy Director, CLCC 
Christopher Shepard, Board Member, Traprock Ridge Land Conservancy 
Tyler Archer, Attorney, Shipman & Goodwin LLP 

A.10 Connecticut General Assembly 2025 Update Usdan 110
All Levels

Join Connecticut land conservation advocates and legislators for a facilitated discussion
of some of the hot topics under consideration by the Connecticut General Assembly.
There will be ample opportunity for participants to provide input and ask questions
regarding legislation and issues that are relevant to their work in land conservation and
environmental protection.

Robert LaFrance (Facilitator), Policy Director, Audubon Connecticut
Environmental Champions of the CT General Assembly (Invited)

A.11 Fundraising Basics (If You Don’t Know This Stuff, You Should) PAC 003
Intro Level

If you are new to fundraising or just feel like a refresher in the basics would be helpful,
this workshop is for you. We’ll start with four basic paradigms that will help you orient
yourself to fundraising success, we’ll review four systems that should be addressed by
almost every fundraising program, and we’ll talk about the science (fundraising is also an
artform). We’ll cover membership systems, appeal letters, Donor Circles, major gift
development, capital campaigns, events, donor strategies, planned giving, and more to
give you the tactics you need to better engage with people and raise more money—and
all through a 101 lens. This workshop is appropriate for staff and volunteers who want a
very basic overview of how to think about fundraising and how to build a program from
scratch.

David Allen, Principal Consultant, Development for Conservation

A.12 Advancing Diversity, Equity and Inclusion PAC 107
through Land Conservation
All Levels

This workshop aims to provide participants with a comprehensive understanding of how
Diversity, Equity, and Inclusion (DEI) principles can be integrated into land conservation
efforts. The session will explore the importance of equitable access to natural spaces,
the role of land trusts in fostering inclusivity, and strategies to engage underrepresented
communities in conservation work. Participants will leave with actionable strategies to
enhance DEI within their organizations and conservation projects.

Jenora Ledbetter, CEO/Founder, The Self Care Network LLC



WORKSHOP SESSION B:  1:30 pm – 2:45 pm

B.1 Introduction to Connecticut Farmlink:  PAC 101 
Making Conservation Land Available for Agriculture 
All Levels 

Connecticut Farmlink connects farmers with resources and available land opportunities 
throughout the state. As the potential owners and easement holders of working lands in 
Connecticut, land trusts have a role to play in providing and improving opportunities for 
secure land tenure for farmers. This workshop will provide an overview of the tools and 
strategies available to land trusts interested in connecting with farmers, provide case 
studies to build from, and discuss some common pitfalls and how to avoid them. Ample 
time will be left for Q&A and discussion among attendees. 

Will O’Meara, Connecticut Field Agent, Land For Good 

B.2 Environmental Due Diligence for Land Trusts:  PAC 002 
Challenges and Solutions 
Intermediate Level 

Environmental due diligence is essential for conservation and open space projects to 
address regulatory and environmental challenges early. This workshop covers key 
regulations, the Proposed Release-Based Regulation Program, and resources like the CT 
Brownfields Program for not-for-profits. Learn effective planning strategies, how to align 
agency expectations, and navigate complex hurdles to ensure project success. 

Keith Ainsworth, Managing Member, Law Offices of Keith R. Ainsworth, Esq., LLC  
Cameron Beard (pre-recorded presentation), Board Member, East Haddam Land Trust 
Amanda Limacher, Brownfields Coordinator, CT DEEP Bureau of Water Protection  

and Land Reuse 
David Melycher, Principal, EKI Environment & Water, Inc. 
Tim Myjak, Licensed Environmental Professional, EKI Environment & Water, Inc. 



B.3 Resilient Forestry in Practice  PAC 100 
Intermediate Level 

Attend this workshop to answer these questions: What is forest resiliency? Why should I 
consider a resilient forest? How can I pursue sustainable and resilient forestry planning 
and management? What funding is available for this pursuit? Learn from and meet the 
key players in sustainable forestry in Connecticut. Experts from CT DEEP’s Division of 
Forestry, the New England Forestry Foundation, the Natural Resource Conservation 
Service, and the Connecticut Land Conservation Council will explain environmentally 
sustainable forestry, why it matters, and how you can integrate it into your land 
stewardship goals and management. There is no better time to learn how to take 
advantage of the unprecedented opportunities to steward your land by promoting forest 
resilience and environmental sustainability. 

Ricky Bentley, Climate Smart Stewardship Coordinator, CLCC 
Todd Bobowick, State Forester, Natural Resource Conservation Service 
Hayden Stebbins, Southern New England Program Forester, New England Forestry 

Foundation 
Andrea Urbano, Forest Stewardship Program Supervisor, CT DEEP Division of Forestry 

B.4 Protecting Mature and Old-Growth Forests While  Usdan 108 
Strengthening the Nation's Communities and Local Economies 
Intermediate Level 

On Earth Day in 2022, President Biden issued EO#14072: Strengthening the Nation’s 
Forests, Communities, and Local Economies. This presentation will give an overview of 
this order and the resulting efforts. These analyses have led to a large-scale reckoning in 
the hopes of reimagining our relationship to the forests held dear by so many. This 
presentation seeks to discuss this situation at length, particularly in the context of the 
ever evolving threats to our nation's forest resources and the ways in which our forests 
can mitigate the impacts of climate change. What will it take to protect mature and 
old-growth forests, and what should be their role in our society? 

Frank Cervo, Service Forester, CT DEEP Division of Forestry 



B.5 Prioritizing Nature-Based Solutions in Connecticut  PAC 001 
All Levels 

Join us for an immersive workshop tackling Connecticut's urgent challenges due to 
climate change and biodiversity loss. This workshop delves into the interconnectedness 
of these crises and the pivotal role of nature in providing solutions. We will review 
recommendations from the Governor's Council on Climate Change and other state 
reports, explore the status of implementing these recommendations, including current 
legislative proposals, and discuss practical steps for incorporating nature-based solutions 
into land trust initiatives. From advocacy to on-the-ground stewardship practices, 
explore how your organization can contribute to a sustainable and resilient future.  

Alicea Charamut, Executive Director, Rivers Alliance of Connecticut 
Robert LaFrance, Policy Director, Audubon Connecticut 
Amy Blaymore Paterson, Executive Director, CLCC 
Denise Savageau, President, Connecticut Association of Conservation Districts 

B.6 Building a Regional Open Space Inventory  PAC 307 
All Levels 

Trying to gather legal and geospatial data on every piece of open space in a jurisdiction 
can be extremely challenging—but this is exactly what the Naugatuck Valley Council of 
Governments set out to do for our 19-town region. Our Open Space Inventory involves 
land record research and compiling GIS data to track means of legal protection 
(deed-restriction, easement), ownership, acreage, usage, and other important details 
that paint a picture of open space in the region. Close collaboration with municipal staff, 
land trusts, and water companies helped round out this complex undertaking. 
Participants will use their phones to respond to real-time polling software, sparking a 
group discussion about best practices for building and maintaining an open space 
inventory. 

Richard Crowther Jr., GIS Program Coordinator, Naugatuck Valley Council of Governments
Christine O'Neill, Environmental Planner II, Naugatuck Valley Council of Governments 
Emely Ricci, Community Planner, Naugatuck Valley Council of Governments 



B.7 Connecticut Resilient Road-Stream Crossings:  Boger 112 
Assessment, Prioritization, and Implementation 
All Levels 

Inadequate, undersized, and degraded culverts and bridges block the passage of aquatic 
and terrestrial species, disrupt natural stream function, and exacerbate the impacts of 
flooding and erosion. With approximately 25k road-stream crossings in Connecticut 
comes a critical need to assess and improve existing infrastructure and environmental 
condition, especially in the face of climate change and extreme storm events. This 
workshop will provide an overview of steps practitioners are taking across Connecticut 
to meet this challenge, by 1) assessing culvert condition and barrier to wildlife passage, 
2) prioritizing the most in-need crossings, 3) providing training and resources on best
practices for implementation, and 4) assessing funding opportunities to match local
projects, particularly as we near the end of Bipartisan Infrastructure Law funding. The
Nature Conservancy will host this presentation and welcomes local municipalities, land
trusts, NGO’s, and other practitioners to join the conservation on advocating for and
advancing road-stream crossings upgrades.

Jessica Cañizares, Director of Coastal Ecosystem Projects, The Nature Conservancy  
Emily Hadzopulos, Freshwater Restoration Project Manager, The Nature Conservancy 

B.8 Creating Housing and Conserving Land:  Boger 114 
Bridging Community and Conservation Trusts 
Intro Level 

What is a Community Land Trust? How does it differ from a Conservation Land Trust and 
what are the similarities? The Southeastern Connecticut Community Land Trust is 
working with several conservation land trusts in our region. We'll share our collaborative 
endeavors to preserve affordable housing, farmland and open space. We will explore 
how others can do this depending on their needs and situation.  

Mirna Martinez, Executive Director, Southeastern Connecticut Community Land Trust 
Joanne Sheehan, Board President, Southeastern Connecticut Community Land Trust 
Maya Nuñez, Member, Ceiba Arbor Farm Collective; Board Member, Southeastern  

Connecticut Community Land Trust 



B.7 Connecticut Resilient Road-Stream Crossings: Boger 112
Assessment, Prioritization, and Implementation
All Levels

Inadequate, undersized, and degraded culverts and bridges block the passage of aquatic
and terrestrial species, disrupt natural stream function, and exacerbate the impacts of
flooding and erosion. With approximately 25k road-stream crossings in Connecticut
comes a critical need to assess and improve existing infrastructure and environmental
condition, especially in the face of climate change and extreme storm events. This
workshop will provide an overview of steps practitioners are taking across Connecticut
to meet this challenge, by 1) assessing culvert condition and barrier to wildlife passage,
2) prioritizing the most in-need crossings, 3) providing training and resources on best
practices for implementation, and 4) assessing funding opportunities to match local
projects, particularly as we near the end of Bipartisan Infrastructure Law funding. The
Nature Conservancy will host this presentation and welcomes local municipalities, land
trusts, NGO’s, and other practitioners to join the conservation on advocating for and
advancing road-stream crossings upgrades.

Jessica Cañizares, Director of Coastal Ecosystem Projects, The Nature Conservancy
Emily Hadzopulos, Freshwater Restoration Project Manager, The Nature Conservancy

B.8 Creating Housing and Conserving Land: Boger 114
Bridging Community and Conservation Trusts
Intro Level

What is a Community Land Trust? How does it differ from a Conservation Land Trust and
what are the similarities? The Southeastern Connecticut Community Land Trust is
working with several conservation land trusts in our region. We'll share our collaborative
endeavors to preserve affordable housing, farmland and open space. We will explore
how others can do this depending on their needs and situation.

Mirna Martinez, Executive Director, Southeastern Connecticut Community Land Trust
Joanne Sheehan, Board President, Southeastern Connecticut Community Land Trust
Maya Nuñez, Member, Ceiba Arbor Farm Collective; Board Member, Southeastern

Connecticut Community Land Trust

B.9 Outdoor Role Models:  PAC 301 
A Conversation with Dudley Edmondson and Friends 
All Levels 

Join 2025 Conference Keynote Speaker, Dudley Edmondson, CLCC, and young 
conservationists in a conversation exploring the vital role that diverse outdoor role 
models play in fostering connections to nature and conservation. Through personal 
stories and experiences, Dudley and his young colleagues will share their perspectives 
on the significance of representation in the outdoors, highlighting how having role 
models who look like them and share similar life experiences has shaped their journeys. 
Join us for this unique opportunity to gain insights into the power of mentorship, 
inclusion, and how we can all play a part in encouraging future generations of 
conservation leaders. 

Akiebia Hicks (Facilitator), Project Manager, CT DEEP; Board Member, CLCC 
Dudley Edmondson, 2025 Conference Keynote Speaker 
Yaw Owusu Darko, Director, Grants and Programs, CLCC 

B.10 Federal Land Conservation Policy Update  Usdan 110 
All Levels 

Join Lori Faeth, Land Trust Alliance Government Relations Director, for a comprehensive 
update on the latest federal land conservation policies and their implications for 
Connecticut's land trusts and conservation efforts. This session includes a briefing on key 
legislative and policy developments impacting land conservation at the federal level; 
insights into advocacy efforts and opportunities to influence federal policy to benefit 
local conservation initiatives; and practical guidance on leveraging federal programs and 
resources to advance your conservation goals. Don’t miss this opportunity to stay 
informed on critical issues shaping the future of land conservation.  

Lori Faeth, Senior Director of Government Relations, Land Trust Alliance 



abundant media, it's easy to fall into the trap of “spewing” messages 
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WORKSHOP SESSION C:  3:00 pm – 4:15 pm

C.1 Anatomy of a Land Conservation Transaction  PAC 001 
Intro Level 

This introductory workshop dissects typical land conservation projects, including both 
fee and easement transactions. You will learn the basics of land transactions from 
project selection through the closing event, including landowner negotiations, creating 
and executing a successful funding plan, due diligence, and community outreach. This 
workshop is for staff, volunteers, and board members involved in land protection 
projects. Bring your questions and examples of creative transactions or project issues to 
discuss and brainstorm solutions.  

Linda Francois, Esq., Partner, Cooper, Whitney & Francois 
Elisabeth Moore, Executive Director, Connecticut Farmland Trust 
Amy Blaymore Paterson, Executive Director, CLCC 

C.2 Unified by Nature: Land Trusts and  PAC 117 
Water Companies Collaborating for Conservation 
Intermediate Level 

Water companies and land trusts share the goal of safeguarding our natural 
environment for water quality and quantity, public health and recreation, and more. This 
session will feature case studies, practical insights, and guidance on the importance of 
conserving water company land in meeting local, regional, and statewide conservation 
goals and building productive partnerships with land trusts that benefit the environment 
and local communities. Ideal for land trust leaders, municipal officials, and water 
company representatives, the workshop provides actionable strategies to foster 
collaboration and achieve shared conservation goals. Topics will include (1) Access for 
Stewardship and Trail Development: Learn how land trusts and water companies can 
work together to create stewardship plans, develop trails, and ensure responsible public 
access while maintaining water quality and resource integrity; and (2) Disposition 
Process and Opportunities for Permanent Protection: Understand the legal and 
regulatory framework surrounding water company land dispositions and discover how 
land trusts can play a key role in permanently protecting these critical lands. There will 
be plenty of time for Q&A and discussion. 

Catherine Rawson, Executive Director, Northwest Connecticut Land Conservancy 
John Triana, Real Estate Manager, South Central Connecticut Regional Water Authority 
Joe Welsh, Natural Resources Manager, Aquarion Water Company; President, Shelton 

Land Conservation Trust 



C.3 Agroforestry: A Permanent Climate-Smart  Boger 114 
Solution for Conservation Lands 
All Levels 

This presentation will discuss the different agroforestry practices that can be applied to 
forested, cultivated, and pastured land. Agroforestry is the intentional planting of trees 
within agricultural systems to create a more resilient and diversified cropping system. It 
has been practiced worldwide for millennia and is now becoming a common practice in 
the United States. Learn about the practices and how they work, as well as trees and 
shrubs used in agroforestry systems and the markets that support woody perennial 
commodities. Also covered will be funding sources for incorporating agroforestry 
practices on forests and farmland. 

Ginny Patsun, Soil Conservation Specialist, North Central Conservation District 

C.4 Forest Management Planning in a Changing Climate  PAC 100 
All Levels 

Effective planning is a critical part of our lives. Planning for the stewardship of our 
conserved lands is no different. Your organization has protected tracts of forest 
land—now what is the vision for that property 20, 50, 100 years from now? Is there a 
plan in place to achieve that vision? Looking that far ahead we must consider a future of 
unprecedented climatic change. Forests can be part of a climate-change solution 
because of their ability to sequester and store carbon. But in order to provide these 
services, the forest must also remain resilient to the anticipated challenges ahead. A 
Climate-Smart Forestry strategy involves describing long-term desired conditions and 
identifying management practices to achieve them. This presentation will present 
adaptive forest management planning and explain how to incorporate long-term visions, 
particularly with respect to climate change. Then describe short-term desired conditions, 
identify appropriate management practices and foster their implementation. 

David Irvin, Central District Service Forester, CT DEEP Division of Forestry 
Dr. Tom Worthley, Extension Professor of Forestry, UConn; Member, Haddam Land Trust 



C.5 Creating Wildlife Habitat in an Area  Daniel Family Commons 
Overtaken by Invasive Plants
All Levels 

This discussion is designed to address the challenge many people face of how to 
effectively eradicate invasive plants, and establish native plants to form a productive 
habitat for wildlife. The talk will be directed to landowners, and anyone interested in 
supporting wildlife with native plants and removing invasive plants. We will examine a 
couple ecological restoration projects we have worked on where the goal has been to 
remove invasive plants and establish native plants. We will also discuss edible uses for a 
few of our native plants. 

Jane Seymour, Wildlife Biologist, CT DEEP 
Hayden Stebbins, Southern New England Program Forester, New England Forestry 
 Foundation

C.6 Collaborative Implementation of  Boger 112 
Connecticut’s Wildlife Action Plan: The Essential Role 
of Connecticut’s Conservation Community 
All Levels 

Connecticut’s Wildlife Action Plan is being revised to serve as a guide to conservation in 
Connecticut for the next 10 years. The Wildlife Action Plan identifies actions to address 
threats facing Connecticut’s native fish, wildlife and habitats. Involvement from diverse 
partners is needed to ensure the 2025 Wildlife Action Plan is robust, action-focused and 
offers a role for all interested contributors. Connecticut’s land trusts are uniquely 
positioned to facilitate collaborative conservation across geographies. This workshop will 
engage Connecticut’s land trusts in group brainstorming about their interests and 
specific ways to collaborate on implementing actions identified in the Wildlife Action 
Plan. The organizers will use an interactive format to facilitate discussions among land 
trusts, Connecticut’s Department of Energy and Environmental Protection, the 
University of Connecticut and others potential collaborators to co-create a pathway 
towards strategic implementation of land-focused conservation actions to help ensure 
measurable benefits to conserve Connecticut’s native fish and wildlife and their habitats. 

Kevin Burgio, Conservation Biologist, Terwilliger Consulting, Inc. 
Katy Bischoff, PhD Student, UConn 
Brian Hess, Wildlife Biologist, CT DEEP Wildlife Division 



. At least 4,200 dams line Connecticut’s rivers. While some provide values like 



        C.9 Northwest Connecticut Affordable Housing  PAC 301
 and Conservation Collaboration: Finding Cross-Sector 

Alignment for Our Communities' Futures 
All Levels 

 This workshop is for everyone. Participants will learn about a successful effort to build a 
network in Northwest Connecticut aligned around sustaining their communities through 
the pursuit of affordable housing and conservation goals together—and explore ways to 
replicate the work (or aspects of it) in their own communities. Participants will leave 
with broad ideas, specific actions, and resources—documentary, film, and interpersonal. 
Between January and September 2024, teams from 8 Northwest Connecticut towns 
representing: their (1) local land trust, (2) local housing org, (3) Planning & Zoning 
Commission, and (4) Board of Selectmen gathered to find common purpose, alignment 
in their goals, and identify ways to support each other. Together they created a Report, 
Webpage, film, a groundswell of goodwill, and a path forward to continued 
collaboration. Presenters will include both project leaders and peers from the 
communities and include ample time for audience reflection and question/answers. 

  Jocelyn Ayer, Director, Litchfield County Center for Housing Opportunity 
Lindsay Larson, Project Manager, Litchfield County Center for Housing Opportunity 
Connie Manes, Member, Litchfield Hills Greenprint Collaborative 

 C.10 Partnering with Indigenous Communities  PAC 002 
to Care for Land and Water 
All Levels 

 Enter into a Conversation Circle with members of the Alliance for the Mystic River 
Watershed and Avalonia to discuss two allied approaches to partnership-learning and 
stewardship. How are we forming partnerships? What works well for us? Where do we 
get stuck? We'll share our perspectives and you can share yours! 

  Rahiem Eleazer, Liaison for Climate and the Environment, Mashantucket Pequot Tribe; 
Co-Director, Alliance for the Mystic River Watershed 

Maggie Favretti, Co-Director, Alliance for the Mystic River Watershed 
Brenda Geer, Vice-Chair, Eastern Pequot Tribal Council; Collaboration Coordinator, 

Alliance for the Mystic River Watershed 

 Tobias Glaza, Director of Stewardship, Avalonia Land Conservancy 



We’ll talk about how letters and email are different. And we’ll work through several helpful 
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wardship and defense…and 



D.2 Should Land Trusts Use Debt to Conserve Land?  PAC 101 
Intermediate – Advanced Level 

The world is changing for all of us trying to protect land. We’ve seen it coming for 
decades. Prices are higher; preservable land is scarcer; and beneficent donors are their 
own endangered species. We’re now in a hyper competitive land acquisition 
environment. Come explore solutions that three conservation veterans are using to 
compete against other buyers (not always developers) and move more quickly to meet 
seller’s closing demands. Yes, like buying a house in Connecticut! And worse, many 
sellers are not accepting funding contingencies. We frequently must make all-cash offers 
– and close the deal before we get grant funds or firmly pledged cash donations. Unless
you’ve built up a multi-million-dollar acquisition fund, the answer today for some land
trusts could be incurring short to intermediate term debt. This is a big change that
warrants careful consideration. Our panel will discuss the benefits and risks of land
trusts using debt; who the lenders might be; the debt structures that have worked; and
finally, the new governance necessary for prudent debt management while keeping your
land trust on firm financial footing. Together, they hope to provide you with a few new
tools to compete in a way more competitive market, with constructive suggestions on
how to use them safely.

Peter Cawley, Treasurer, Aspetuck Land Trust 
Austin Dziki, Senior Manager, Environmental Infrastructure, Connecticut Green Bank 
Reggie Hall, Director of Conservation Finance, LegacyWorks Group 
Bill Kraekel, President, Aspetuck Land Trust; Board Member, CLCC 
Leigh Whelpton, Director of Environmental Infrastructure, Connecticut Green Bank 

D.3 What Works and What Doesn’t:  PAC 100 
Three Years into Knotweed Wars 
All Levels 

In 2021 Groton Open Space Association, an all-volunteer land trust in the southeast 
corner of Connecticut, acquired a property known as Sheep Farm South The entrance to 
the property, at a prominent corner in town, was overgrown with approximately 2 acres 
of mature knotweed. While not ready to declare glorious victory, after three years of 
experimentation with various eradication techniques, (including ones not generally 
recommended), we have lessons to share on what’s worked and what hasn’t. 

Betsy Chittenden, President, Groton Open Space Association 
Dan Sponn, Volunteer, Groton Open Space Association 



D.4 Together for Trees: Building a Community  Daniel Family Commons 
of Forest Stewards through the Connecticut 
Master Woodland Manager Program 
Intro Level 

Join us to discover how you can make a meaningful impact on our state’s woodlands and 
become part of a dedicated community of stewards committed to preserving our natural 
heritage for future generations in the Connecticut Master Woodland Manager (MWM) 
program. This innovative initiative is designed to equip woodland owners and managers 
with the skills and knowledge necessary to enhance Connecticut's vital forest ecosystem. 
Launched in September 2021 and boasting over 150 total participants, this program 
combines field-based and virtual-learning experiences, connecting participants with 
leading experts in forestry and wildlife management. This session will provide a 
comprehensive overview of the program's goals, structure and curriculum, highlighting 
its impact over four years. We will emphasize the need for active and educated 
woodland managers to keep privately owned woodlands healthy, as well as feature 
success stories from past participants. Audience: Ideal for land trust staff and volunteers, 
woodland owners, environmental educators, conservationists 

Beth Bernard, Outreach Forester, CT DEEP 
Rory Larson, Conservation Director, Steep Rock Association 
Elizabeth Merow, Education Director, Connecticut Forest & Park Association 

D.5 Pollinators in My Backyard  PAC 001 
All Levels 

Pollinators in my backyard. Join entomologist Victor DeMasi for a tour of his meadow in 
Redding Connecticut. Pollinator, especially butterfly, biology will be reviewed. Various 
issues facing our pollinators will be discussed. How citizen scientists are helping 
understand our pollinators. Enhancing meadow quality by and nurturing native 
wildflowers especially milkweeds are topics. The Monarch butterfly and its fascinating 
life history are touched on. The dangers of new pesticides are discussed. Presentation 
includes display of 2 drawers of museum quality butterfly specimens and wild bee 
pollinators. 

Victor Demasi, Entomologist, Unaffiliated 
Faith Novella, Wildlife Biologist, Connecticut Butterfly Association 



D.6 Connecticut Trail Finder:  Usdan 108 
A Communication and Trail Map Tool 
All Levels 

In this workshop, we will introduce, demo, and discuss Connecticut Trail Finder’s 
features and benefits that make it a useful tool for trail managers (land trusts!) seeking a 
communication outlet, geospatial data, and more. We will discuss the process with 
managers to ensure that only approved and accurate information and trail maps are 
published, and reasons why working together benefits everyone. There will be time for 
questions and discussion about Connecticut Trail Finder from both user and manager 
perspectives. One new feature we will highlight is trailside services, designed to help 
connect trail resources with local economies. Attendees will learn how Connecticut Trail 
Finder can complement Land Trust trail management strategies, and some ways in which 
we have collaborated with land trust organizations. This workshop is for anyone! 
Connecticut Trail Finder is part of the UConn Connecticut Trails Program and is 
supported by CT DEEP and the CT Greenways Council. 

Laura Kelly, Connecticut Trails Program Coordinator, CLEAR 
Emily Wilson, Geospatial Educator and Connecticut Trails Program Lead, UConn CLEAR 

D.7 Monitoring and Managing Ash:  PAC 307 
How You Can Help Enable Lingering Ash Detection 
for Resistance Breeding 
All Levels 

Although emerald ash borer (EAB) typically kills nearly 100% of mature native ash, a 
small percentage not only survive, but remain healthy years after the rest of the nearby 
ash have been killed. These trees, found for every widespread Northeastern species, are 
known as “lingering ash” and can be used for resistance breeding. The Ecological 
Research Institute developed the Monitoring and Managing Ash (MaMA) program, 
which facilitates lingering ash detection through data collection and appropriate 
management. MaMA has already detected approximately 180 lingering ash, furnishing 
material for resistance breeding by Cornell University. MaMA features prominently in 
the Tree Species in Peril initiative led by TNC and the USFS, enabling it to expand 
throughout New England. This workshop is intended for anyone interested in 
participating in MaMA by using management, outreach or data collection to enable 
lingering ash detection—our partners include conservation NGOs, agencies, landowners, 
community scientists and others. 

Jonathan Rosenthal, Director, Ecological Research Institute 
Dr. Radka Wildova, Senior Scientist, Ecological Research Institute 



D.8 Creating Accessible Communications for Conservation  PAC 002 
Intro Level 

This 45-minute workshop is designed for anyone managing communications within small 
and all-volunteer conservation organizations who wants to create more inclusive 
content. Participants will learn practical strategies for making digital media—such as 
websites, social media, and newsletters—accessible to people with disabilities. Topics 
include writing content compatible with screen readers, adding alternative text to 
images, and providing captions and transcripts for videos and audio. Attendees will leave 
with actionable tips they can immediately implement to make their communications 
more inclusive, fostering greater community engagement. 

Caitlyn Grad, Marketing and Communications Consultant, Caitlyn Grad Marketing 

D.9 YouCAN Roundtable: New Perspectives on Land Conservation    Usdan 110
All Levels 

Calling all young conservationists! What is your vision for land conservation and the 
environment? Are you ready to lead? What are our frustrations, concerns, hopes, and 
goals? In this roundtable, hosted by CLCC’s Jovan Bryan and Colin Piteo, we’ll explore 
those questions and more as part of YouCAN (Youth Conservation Advisory Network), a 
new CLCC program aimed at young people interested in shaping the future of land 
conservation. Join us for an open, honest conversation and share your thoughts on 
where we've been, where we are now, and where we're headed in land conservation. 

Jovan Bryan, Community Conservation Coordinator, CLCC 
Colin Piteo, Sandy Breslin Conservation Fellow, CLCC 

D.10 Fundraising Q&A  PAC 003 
Intro Level 

Got questions about fundraising? Are you “stuck?” Would it help to get an outside 
perspective? Bring it on! Fire away! If I can’t help you, I’ll at least give you some ideas 
about resources that can. Join fundraising expert David Allen, Development for 
Conservation, for an informal discussion about all things fundraising. 

David Allen, Principal Consultant, Development for Conservation 




