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Connecticut Land Trust Treasurer's Summit
November 14, 2025 9:00am — 2:00pm
deKoven House, 27 Washington Street, Middletown, CT 06457

Agenda
Breakfast & Networking 9:00am —9:15am

Welcome & Introductions 9:15am - 9:30am
We’'ll kick off the day with a warm welcome, an overview of the agenda, and introductions from
all attendees. Be ready to share your name, land trust, and a short phrase that captures how
you're feeling about your organization’s short- and long-term outlook.

Session 1: Mergers as a Succession Tool 9:45am — 10:20am
We'll hear firsthand from two land trusts that recently completed merger processes, followed by
a guided group discussion. Together, we’ll explore:

e Why and how land trusts initiate merger conversations

e What early signs suggest merger might be a path forward

e How to address common concerns from boards and communities

® Practical steps and cautionary lessons

Break 10:20am - 10:30am

Session 2: Accreditation & Succession 10:30am —11:20am
A panel of accredited land trusts will share how the process strengthened governance and
succession planning. You’ll then work in small groups to identify simple, actionable next steps
that your land trust could take in the next month to strengthen its own readiness.

Session 3: Professionalization Pathways 11:20am - 12:00pm
We'll explore what it means to professionalize a land trust, whether that means building board
systems, hiring your first staff person, or strengthening your internal operations. This full group
discussion will surface real-world challenges, solutions, and tools.

Lunch & Small-Group Conversations 12:00pm — 12:45pm
Choose a table based on your interest and join a peer-led discussion over lunch:

e Table A: Professionalization — first hires, internal systems

e Table B: Backstops & Safety Nets — risks, readiness, and alternatives

o Table C: Mergers & Collaborations — exploring options

Session 4: Leadership Transitions Workshop 12:45pm - 1:50pm

In small peer groups, you’ll have a chance to workshop a real challenge facing your land trust’s
leadership—such as officer succession, recruitment, or board development. Through structured
peer consulting, you'll leave with ideas and next steps.

Wrap up 1:45pm — 2:00pm



