
 

Connecticut Land Trust Treasurer's Summit 
November 22, 2024     9:00am – 1:00pm 

deKoven House, 27 Washington Street, Middletown, CT 06457 
 

Agenda 
 

1.​ Breakfast & Networking ​ 9:00am – 9:15am 
 
2.​ Welcome and Introductions​ 9:15am – 9:45am 

●​ Overview, goals and expectations for the day; Brief introductions 
 
3.​ Session 1: Strategic Financial Leadership​ 9:45am – 10:45am 

●​ Aligning financial management with your strategic plan 
●​ Defining and tracking financial performance metrics 
●​ Managing board engagement and financial literacy 
●​ Planning for Treasurer and finance committee succession 

 
4.​ Break​ 10:45am – 11:00am 
 
5.​ Session 2: Investing, Reserves & Working Capital​ 11:00am – 12:00pm 

●​ Investing working capital: liquidity vs. return 
●​ Building and managing reserves and endowments 
●​ Crafting investment and spending policies 
●​ Managing cash flow amid grant reimbursements and seasonal income 

 
6.​ Lunch & Small-Group Conversations​ 12:00pm – 1:00pm 

●​ Breakout Options: 
o​ Small & All-Volunteer Land Trusts: Building systems on a budget 
o​ Staffed Land Trusts: Managing growth and complexity 
o​ Income Diversification & Fundraising 
o​ Investment & Reserve Strategies 
o​ Other? 

 
7.​ Session 3: Financial Systems, Compliance & Risk​ 1:00pm – 1:45pm 

●​ Best practices in bookkeeping, audits, and reporting 
●​ Using accounting software effectively 
●​ IRS Form 990 and state filing updates 
●​ Internal controls for small organizations 
●​ Cybersecurity and financial data protection 

 
8.  ​ Wrap up​ ​ 1:45pm – 2:00pm 

 


