CONNECTICUT

,—N\——\/W\./
Land Conservation Council

! »
u IIII

!mié?a “91

Connectlcut

o\

Land Conservation Conference

MARCH 21, 2026 | 8:00 AM - 5:15 PM | RECEPTION FOLLOWS

WESLEYAN UNIVERSITY
Middletown, CT



WORKSHOPS

SESSION A: 11:00 AM - 12:15 PM

Al

Boger 114 All Levels

Preparing for Connecticut Department of
Agriculture’s Farmland Access Program:
OPAV, Buy Protect Sell, and More

The Connecticut Department of Agriculture (CT DoAg) is
preparing to establish and administer a new grant program
to preserve farmland and increase farmer access to land.
Nonprofits, land trusts, and municipalities are among the
potential recipients of this grant. Before the program is
launched, this roundtable discussion will help to prepare
potential applicants to understand how the grant funds
might be utilized for the Option to Purchase at Agricultural
Value, Buy Protect Sell, and other tools to improve farmland
access and affordability. We will look at examples and hear
from practitioners already implementing these tools on
farmland in the region.

- Will O'Meara, Farmer, Hungry Reaper Farm;
Chairperson, Farmland Preservation Advisory Board

A.2 DFC Intermediate

Policy Protections for Old Growth
Forests in Connecticut and Around New
England

The oldest forests in New England aren't going to permanently
protect themselves. Though 85% of Connecticut’s forests

are 60+ years old, less than 2% are more than 120 years old
and offer the diverse ecosystem benefits of late successional
woodlands. This session will orient participants towards past
efforts to adopt state policy for Late Successional and Old
Growth (LSOG) identification, protection, and stewardship

in CT, introduce other emergent policy strategies around the
region, and offer connections to other aligned advocates,
practitioners, and useful research.

- Michael Kellett, Executive Director,
RESTORE: The North Woods
- Susan Masino, Volunteer, Old Growth Forest Network

- Alex Redfield, Policy Director, Wildlands, Woodlands,
Farmlands & Communities

A3 PAC 001 All Levels

Long Island Sound Coastal
Restoration Coalition

Climate change threatens our coastal habitat, ecosystems
that play a critical role in protecting people and wildlife. Local
environmental partners are working to protect these habitats
through restoration. Partners have traditionally conducted
this work in a siloed, reactive manner. In 2024, Audubon CT/
NY, Maritime Aquarium at Norwalk, The Nature Conservancy,
Ducks Unlimited, Save the Sound, Sound Waters, Citizens
Campaign for the Environment, and the CT National Estuarine
Research Reserve aimed to change this process and formed
the Long Island Sound Coastal Restoration Coalition. This
workshop will discuss Coalition goals, restoration practices,
and brainstorm how attendees might leverage the Coalitions
work and partners.

- Jessica Canizares, Director of Coastal Ecosystem Projects,
The Nature Conservancy

- Jason Krumholz, Stewardship Coordinator, Connecticut
National Estuarine Research Reserve

- Victoria O'Neill, Director of Coastal Resilience, Audubon CT/
NY, National Audubon Society

- Domenic Romanello, Associate Director of Conservation and
Policy, Maritime Aquarium at Norwalk
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A4 PAC 100 All Levels

Bird-Friendly Forestry for Land Trusts

Connecticut’s forests are important breeding, migratory,

and year-round habitat for a wide variety of bird species.
Many of these birds have experienced significant population
declines due to loss of quality habitat. This workshop will
cover landscape- and stand-level habitat needs for forest
birds, across both young and mature forest. Participants will
learn about management options and examples for improving
habitat quality alongside other stewardship goals. We will also
include opportunities for next steps to manage your forested
properties with birds in mind, including engaging with CT
DEEP Service Forestry, working with an Audubon-endorsed
forester, and joining Audubons Bird-Friendly Maple program.

- Rosa Goldman, Forest Program Senior Associate, Audubon
CT/NY, National Audubon Society

- David Irvin, Forester, CT DEEP Forestry Division



WORKSHOPS

SESSION A: 11:00 AM - 12:15 PM

A5

Usdan 108 All Levels

Wildlife in Jeopardy!

What are the Species of Greatest Conservation Need?
Connecticuts Wildlife Action Plan identifies over a

thousand plants and animals that are in the greatest need

of conservation. Which are most in need, why are they
disappearing, and how do we bring them back? This talk will
provide updates on the status of some of our most beloved
plants and animals; what is being done to save them; and how
you can help. We will also provide some fascinating stories

of their life cycles and interactions. Understanding these life
histories will help guide conservation planning.

- Jane Seymour, Wildlife Biologist, CT DEEP

A.6 Boger 112 All Levels

Learn How Unique and Valuable
Lidar Imagery Is

Learn how to use Lidar imagery for your baseline reports,
stewardship plans, and stewardship activities. We will explain
what Lidar is and how it is created. We will show how to
access its images on the free UConn CT Eco website. We will
then show how to use and interpret lidar images, including
making georeferenced maps with those images, on the CT Eco
website, and in various computer software and phone apps.
Lidar imagery brings your property’s current and historical use
to light. Once your eyes are open to the world of lidar imagery,
you will be eager to see all your properties in a new way.

- David Beers, Western Connecticut Service Forester,
CT DEEP Forestry

- Amanda Bunce, Forest Researcher, UConn

A7 Boger115 All Levels

Partnering for Farmland Access:
Working with Farmers through
Connecticut Farmlink

This session will introduce participants to Connecticut
Farmlink, a statewide program that connects landowners with
farmers seeking land. Tailored for land trusts and municipal
staff, but also touching on private landowners, the workshop
will highlight practical strategies for engaging with farmers
and supporting farmland access. Presenters will share existing
in-state models that demonstrate how land trusts and towns
can successfully lease and/or transfer land, support farm
viability, and plan for long-term stewardship. The session will
include ample time for open discussion, allowing participants
to share experiences, ask questions, and provide feedback to
strengthen farmland access efforts across Connecticut.

- Robert Chang, Farmer Resource Navigator, UConn Extension

- Freedom Gerardo, Connecticut Field Agent, Land for Good:
Land Steward, Danbury

- Kip Kolesinskas, Consulting Conservation Scientist

- Cyrena Thibodeau, Agriculture Marketing & Inspection Rep,
CT DoAg
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A.8 PAC 002 Intermediate

Property Surveys for Land Stewardship
and Conservation

Participants will learn about the process of obtaining a
Property Survey including how to develop a proposal, a good
description of land, scope of work, what monumentation,
coordinate systems, certification and deliverables, both
physical & digital, should be included to enhance stewardship
and land management. Participants will learn about the key
components of a good survey including land records research,
field work, computations, boundary determinations and the
contents of a good survey plan. It will cover common issues
affecting a property including title defects, boundary conflicts,
easements, unrecorded rights, and adverse possession.
Exhibits and examples to enhance understanding.

- Steven Marien, Geographic Information Systems Director,
The Mohegan Tribe, Connecticut Licensed Land Surveyor
and Certified Federal Surveyor, Star Surveying, LLC



WORKSHOPS

SESSION A: 11:00 AM - 12:15 PM

A9

Usdan 110 All Levels

The Conversation with
Wawa Continues...

Following her plenary session presentation and conversation,
join Wawa Gatheru for an open, interactive Q&A session.
This facilitated exchange creates space for participants to
reflect, ask questions, and engage directly with Wawa around
the themes of belonging, leadership, climate justice, and
community-centered conservation. This is an opportunity

to dig deeper into ideas raised during the plenary—how

land trusts and conservation organizations can broaden
participation, build authentic relationships with communities,
support emerging leaders, and reframe environmental work
as something everyone can see themselves in. Attendees
are encouraged to bring forward their own experiences,
challenges, and aspirations, helping to ground the
conversation in the real-world contexts of Connecticut’s land
conservation community.

- Vanessa Daye, Community Conservation Coordinator,
Connecticut Land Conservation Council

- Wanjiku “Wawa” Gatheru, Environmental Justice Warrior,
Rhodes Scholar, Founder, Black Girl Environmentalist

- David Sutherland, Equity Trainer & Facilitator

A.10 PAC 003 Intro Level

What is a Community Land Trust?
Bridging Community & Conservation
Trusts

What is a Community Land Trust? How does it differ from

a Conservation Land Trust? How can they work together?
The Southeastern Connecticut Community Land Trust is
partnering with conservation land trusts in our region to
preserve affordable housing, farmland, and open space. We
will include an overview of our bridge loan process and the
assistance we receive from Equity Trust, which strengthens
our ability to help communities secure and steward land

for the long term. For anyone interested in deepening
collaboration, we will share practical strategies organizations
can use to adapt these approaches to their needs.

- Mirna Martinez, Executive Director, Southeastern Connecticut
Community Land Trust

- Clayton Potter, Vice President of the Board of Directors,
Southeastern Connecticut Community Land Trust

A1l Usdan 138 Intro Level

Interpretive Messaging: Ensuring Your
Publications, Waysides, Kiosks & Exhibits
are Effective

Participants will explore the foundations of interpretive writing
to ensure that their organization’s publications, exhibits, kiosks,
and waysides are engaging rather than merely informative for
visitors. Through small group discussions, hands-on projects,
formal presentations, and active conversations about best
practices, participants will leave with a “toolbox” of ideas and
techniques designed to elevate public and visitor engagement.
The goal is to transform standard kiosks, waysides, and
brochures from simple bulletin boards of information, facts,
rules, and regulations, into resources that engage visitors

and foster a sense of stewardship. This workshop will also
incorporate strategies for effective communication with
multilingual speakers and individuals with disabilities.

- Tom Mullin, Founder and Principal, Interpretive Pathways
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A12 PAC 001 All Levels

Connecticut General Assembly
2026 Update

Join Connecticut land conservation advocates and legislators
for a facilitated discussion of some of the hot topics under
consideration by the Connecticut General Assembly. There
will be ample opportunity for participants to provide input
and ask questions regarding legislation and issues that are
relevant to their work in land conservation and environmental
protection.

- Robert LaFrance (Facilitator), Policy Director, Audubon CT/NY,
National Audubon Society

- Environmental Champions of the CT General Assembly
(Invited)



WORKSHOPS

SESSION A: 11:00 AM - 12:15 PM

A13 PAC301

All Levels

Tell Me a Story I Can Use
in an Appeal Letter

Strong appeal letters are built on stories that resonate, inspire,
and motivate action. In this interactive workshop, participants
will share their land conservation stories, from project
successes to community impact, and work together to shape
them into compelling fundraising narratives. We'll explore
what makes a story effective in an appeal letter. This session

is ideal for development staff, executive directors, and anyone
involved in donor communications.

- David Allen, Principal Consultant,
Development for Conservation
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Al4 PAC 307 Intermediate

Stronger Together: Case Studies on
Successful Connecticut Mergers

In an era where the need for conservation outpaces available
resources, and when land trusts are facing the specter of
perpetuity, this workshop presents a timely exploration of
land trust mergers, offering a roadmap to stronger, more
sustainable organizations. Discover the driving forces behind
successful mergers and uncover the strategic steps to amplify
your land trust’s conservation impact. Participants will learn
how merging not only consolidates resources but also opens
doors to new growth opportunities, smoother succession,
broader support, and increased capacity for meaningful
conservation work. Led by an experienced panel that includes
representatives from volunteer-run and staffed land trusts
who have navigated the merger journey, funders dedicated
to fostering enduring land trusts, and CLCC staff facilitating
these transformative collaborations, this session promises
invaluable insights into the merger process. Join us to explore
how mergers can be a powerful strategy for your land trust,
ensuring a lasting legacy of conservation.

- Bill Kraekel, President, Aspetuck Land Trust;
Board Member, CLCC
- Aaron Lefland, Deputy Director, CLCC

- Lou Memoli, Chair, Northwest Connecticut Land
Conservancy Brookfield Council

- Catherine Rawson, Executive Director, Northwest
Connecticut Land Conservancy

- Lisa Shanahan, Board Member, Aspetuck Land Trust



WORKSHOPS

SESSION B: 1:30 PM - 2:45 PM

All Levels

B.1

Boger 114

CLCC Grant Funding & Financial
Assistance Roundtable

Join CLCC for a comprehensive workshop that brings together
our core funding and financial assistance programs into one
practical, information-rich session. Designed for land trust
staff and volunteers at all stages, this workshop will provide

a clear overview of CLCC's funding tools available to support
land acquisition, due diligence, stewardship, and climate-
smart land management across Connecticut. Participants will
learn about the Land & Easement Acquisition Grant Program
(LEAP), Transaction Assistance Grant Program (TAG), Climate
-Smart Forestry Grant Program, Connecticut Conservation
Partnership Program, and CLCC's new pilot Forever CT Bridge
Loan Program. The workshop will walk through each program’s
purpose, eligibility requirements, and application process, and
help participants understand how these programs can be used
individually or together to advance conservation goals.

- Yaw Darko, Director, Grants & Programs, CLCC
- Ricky Bentley, Program Manager, CLCC

B.2 Boger 110 Intro Level

Municipal Parks Improvement
Funding Opportunities

CT DEEP is building a new annual grant program from

Federal Land and Water Conservation Fund money for park
improvements and land acquisition. Also, learn about the
Federally competitive Outdoor Recreation Legacy Partnership
Program that provides money for park improvements and
land acquisition in communities in need.

- Cameron Clegg, Environmental Analyst, CT DEEP

B.3 PAC 100 All Levels

Soil as Infrastructure: Healthy Soils as
the Foundation of Nature-Based Climate
Solutions Across All Landscapes

Healthy soil is a living structure that stores water and carbon,
cycles nutrients, and resists erosion so plants, animals, and
people can thrive. Yet soils are often invisible in climate

and resilience planning. This interactive session shows how
soil health is both foundation and nature-based solution in
forests, farms, wetlands, and cities. We introduce what healthy
soil looks like and how it supports carbon sequestration, water
management, and biodiversity. A panel from agricultural,
forest, wetland, and urban/green infrastructure settings shares
how core principles apply across landscapes. Participants
leave with concrete practices, stakeholder language, and
climate resilience tools.

- Kip Kolesinskas, Consulting Conservation Scientist

- Dr. Amelia Magistrali, Soil Health Associate Extension
Educator, UConn Extension

- Lilian Ruiz, Executive Director,
CT Council on Soil & Water Conservation
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B.4 PAC 003 All Levels

Conservation Across State Lines: The
Cooper Hill Conservation Alliance

In 2023, 1,000 acres in CT & MA suddenly went on the
market. Extraordinary conservation values - forest, farmland,
mountains, floodplains, connectivity, headwaters, rare wildlife
and plants. Eight conservation organizations leapt into action
to protect the land: Housatonic Valley Association, The Nature
Conservancy Connecticut and Massachusetts, Trustees of
Reservations, Salisbury Association, Sheffield Land Trust,
Northwest Connecticut Land Conservancy, and Massachusetts
Audubon. Each partner used its expertise and experience to
enlist allies and navigate the different funding landscapes of
two states. So far, they have protected even more land than
was initially on the market, with more in the works.

- Shelley Harms, Conservation Director, Salisbury Association

- Marianne larossi, Land Conservation Specialist,
Trustees of Reservations

- John Landon, Chair, Salisbury Association Land Trust

- Kathy Orlando, Executive Director for Land Protection,
Sheffield Land Trust

- Sarah Pellegrino, Land Protection Director,
The Nature Conservancy

- Catherine Rawson, Executive Director,
Northwest CT Land Conservancy

- Julia Rogers, Conservation Director,
Housatonic Valley Association



WORKSHOPS

SESSION B: 1:30 PM - 2:45 PM

B.5

Usdan 138 All Levels

Firefly Sanctuaries: Conservation,
Learning & Engagement

Firefly sanctuaries are emerging as a tool for conserving and
learning about fireflies. We will explore case-studies from
around the country, including that of a land trust in MA that
went from not even knowing if fireflies were present at a
preserve to having insights into the diversity, habitat use and
seasonality of their fireflies. Learn the core components of

a firefly sanctuary plan, how to conduct firefly commmunity
science, and how to identify fireflies of Connecticut to genus.
Brainstorm what a firefly sanctuary might look like in your
community or on the lands you steward.

- Richard Joyce, Endangered Species Conservation Biologist,
The Xerces Society for Invertebrate Conservation

B.6 Boger 112 All Levels

Pollinators in my Backyard

Join entomologist Victor DeMasi for a tour of his meadow in
Redding, Connecticut. Pollinators, especially butterfly and

wild bee biology, will be reviewed. Various issues facing our
pollinators will be discussed: How land conservation efforts
greatly enhance pollinator conservation; How citizen scientists
are helping understand our pollinators; and Enhancing
meadow quality by and nurturing native wildflowers especially
milkweeds. The Monarch butterfly and its fascinating life
history are touched on. Faith Novella will then discuss how
iNaturalist can be used to inform land management and
support pollinator populations.

- Victor DeMasi, Curatorial Affiliate,
Yale Peabody Museum of Natural History

- Faith Novella, Wildlife Biologist,
Connecticut Butterfly Association

B.7 PAC 101 Intro Level

Satellite Monitoring:
Principals to Practices

Aerial monitoring is an increasingly valuable tool for land
trusts facing encroachment risks, limited capacity, growing
portfolios, and changing landscapes. This workshop will
explore the benefits and limitations of satellite monitoring,
with a focus on Lens software. We will discuss the Land
Trust Alliance’s standards and best practices while learning
strategies to identify encroachments, read landscapes, and
address boundary data accuracy. First-hand examples will
demonstrate when satellite imagery has been an invaluable
tool, and when it has fallen short. We will discuss factors to
consider when building an aerial monitoring program and
outline partnership opportunities with Northwest Connecticut
Land Conservancy.

- Amanda Branson, Director of Operations & Finance,
Northwest Connecticut Land Conservancy

- Mary Walsh, Stewardship Specialist,
Northwest Connecticut Land Conservancy
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B.8 Usdan 108 Intermediate

CT Wildlife Action Plan: Implementation
Tools to Improve Your Actions &
Communicate Your Successes

Connecticut has a new updated Wildlife Action Plan! This
comprehensive document prioritizes conservation actions to
address threats and to benefit wildlife species and habitats. In
addition to an overview of the new Plan, participants will learn
about two tools to help implement the Plan: Conservation
Opportunity Areas (maps targeting specific categories of
actions) and the Conservation Action Tracker (an interactive
map of existing conservation projects). Learn how the Plan
can help you find information, add support for your grant
applications, target your actions, and publicize your successes.

- Katy Bischoff, PhD Student, UConn

- Kevin R. Burgio, Ph.D., CSE, Wildlife Biologist,
Terwilliger Consulting, Inc.

- Brian Hess, Wildlife Biologist, CT DEEP



WORKSHOPS

SESSION B: 1:30 PM - 2:45 PM

B.9

Boger 115 All Levels

Conserving Black Historic Sites:
Land Trust Case Studies

Join us for a panel discussion featuring Connecticut

land trusts that are taking important steps to research,
protect, and interpret historical sites that demonstrate
the impact of Black people in Connecticut. We will
explore the following topics: What role do land trusts
play in protecting Black historic sites in Connecticut?
What is historically and culturally informed conservation?
Why is it important to research the history of land trust
properties? How can land trusts effectively tell the story
of their parcels of land? Of the 95,000 sites listed on
the National Register of Historic Places, less than 3
percent focus on the experiences of Black Americans.
Black churches, schools, and settlements have not

been prioritized for conservation; consequently, many
sites have fallen into decay or have been demolished,
highlighting the urgent need to protect those that remain.
This session will emphasize a broader narrative that
positions African Americans as active participants in their
own history. Let's work together to ensure that future
generations have the opportunity to engage with historic
and cultural sites that present a complete picture of the
American story.

- Vanessa Daye (Facilitator), Community Conservation
Coordinator, CLCC

- Janet Booth, Board Member, Wyndham Land Trust

- Marta Daniels, Volunteer, Chester Land Trust &
Chester Historical Society

- Donna Dufresne, Volunteer/Historian, Wyndham Land Trust

- Jenny Kitsen, Volunteer, Chester Land Trust &
Chester Historical Society

- Honor Lawler, Project Manager, Trust for Public Land

B.10 Usdan 110 Intro Level

Effectively Communicating The Role of
Land Trusts in Affordable Housing

Climate and housing crises threaten Connecticut’s
communities. While these human needs were once cast as
competitors, today conservationists work with housing groups
to find alignment. The ways people communicate about
affordable housing can create obstacles or opportunities.
Litchfield County housing advocates developed a PlayBook
with strategies to counteract untrue beliefs, charged words,
and devolution of dialogue into debate and entrenchment.
This workshop will identify unhelpful narratives, why they
block productive communication, and how to respond with
alternatives that resonate and refocus discussion. Participants
will reflect on narratives in their hometowns, practice the
PlayBook’s strategies, and leave with further resources.

- Connie Manes, Executive Director, Kent Land Trust
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B.11 PAC 307 Intro Level

From Challenge to Change: Youth &
Critical Community Science

The critical community science (CCS) tool (Fowler, 2023)
encourages users to consider sociopolitical and cultural
connections to topics of environmental concerns. The

tool highlights six dimensions (i.e., community assets,
representation & membership, history, science knowledge,
ways of being, and futures) that allow youth and adults to
co-design meaningful environmental efforts. In this workshop,
we will: 1) explain the CCS tool (review each dimension and
provide student project examples) and 2) apply the CCS tool
to co-develop a project focused on a socio-environmental
topic. Attendees will develop skills to implement the CCS tool
in their own environmental efforts.

- Laura Cisneros, Director, UConn Natural Resources
Conservation Academy

- Haley Jordan, Undergraduate Student, UConn

- Megan Ng, Undergraduate Student, UConn

- Rachel Palmer, Undergraduate Student, UConn

- Shanelle Thevarajah, PhD Student, UConn
Natural Resources Conservation Academy



WORKSHOPS

SESSION B: 1:30 PM - 2:45 PM

All Levels

B.12

PAC 002

Nature and Policy for a
Resilient Connecticut

Please join us for a workshop on how the restoration and
maintenance of natural habitats can help resolve the current
biodiversity crisis, mitigate climate change, and contribute to
a sustainable and resilient future. The presentation will include
an overview of and progress towards implementation of

new legislation passed during the 2025 session that provides
opportunities to integrate and elevate nature-based solutions
as part of the state'’s comprehensive policy to address these
challenges. There will be ample opportunity for Q&A and
discussion.

- Alicea Charamut, Executive Director,
Rivers Alliance of Connecticut

- Eric Hammerling, Director, Office of Environmental
Review & Strategic Initiatives, CT DEEP

- Robert LaFrance, Policy Director, Audubon CT/NY,
National Audubon Society

- Amy Blaymore Paterson, Executive Director, CLCC

B.13 PAC 001 All Levels

Land Trust Law School:
Beyond the Trees

This is the ninth installment of Land Trust Law School where
Keith Ainsworth will discuss environmental law as it relates to
land conservation including recent legal cases that shape the
legal landscape. As usual there will be time for questions and
answers to the vexing issues that are on the minds of land
trusts, land holders and anyone who hopes to hold people
accountable for the impacts they cause to natural resources.
You'll learn the legal tools available and some strategies for
avoiding legal entanglements.

- Keith Ainsworth, Managing Member,
Law Offices of Keith R Ainsworth, Esq., LLC

B.14 PAC 301 All Levels

Three Different Events that Support
Fundraising

Fundraising events, donor appreciation events, and cultivation
events each play a distinct role in building strong donor
relationships. This workshop will explore how these three
types of events differ and how they are alike. Participants

will examine real-world examples and discuss how to align
event goals with broader development strategies. Attendees
will leave with a clearer framework for planning events that
support fundraising.

- David Allen, Principal Consultant,
Development for Conservation
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B.15 DFC Intro Level

Understanding & Explaining the Tax
Benetfits for Conservation Donations

Participants will gain a basic understanding of the tax
benefits associated with fee simple and conservation
easement donations and the requirements that must be
met to qualify for them. Topics covered will include federal
income tax deductions, estate tax benefits, and property
tax implications. We will also cover tips for explaining these
benefits to landowners in a way they will understand without
giving them specific tax advice. Finally, we will discuss best
practices to protect the land trust, follow Land Trust Alliance
Standards & Practices, and comply with relevant regulatory
and legal requirements.

- Rex Linville, Eastern Division Director of Field Programs,
Land Trust Alliance



WORKSHOPS

SESSION C: 3:00 PM - 4:15 PM

C1

Usdan 138 Intro Level

CT DEEP Funding Roundtable

Join staff from the Connecticut Department of Energy and
Environmental Protection (CT DEEP) for this workshop about
various agency grant programs including the Open Space

and Watershed Land Acquisition (OSWA) Program, Urban
Green and Community Garden (UGCG) Grant Program, Forest
Legacy and Urban Forestry Grant programs, Recreational
Trails Grant Program, Brownfields Remediation Grant Funding
for Open Space, Long Island Sound acquisition and habitat
restoration funding and other state funding opportunities
available for land trusts and their communities.

- Kim Bradley, CT Trails & Greenways Program Coordinator,
Bureau of Outdoor Recreation

- Amanda Limacher, Brownfields Coordinator,
Bureau of Water Protection and Land Reuse

- Lindsay Subhr, Office Director, Land Acquisition & Management,

- Andrea Urbano, Supervising Forester, Private & Municipal Lands

C.2 PAC 100 All Levels

Updates on Approaches to Protection
of Riparian Areas

The importance of protecting riparian areas has grown to
national prominence during recent severe flooding events
throughout the country. In addition to helping to mitigate
storms, these areas are valuable in the protection of aquatic
habitats, water quality and essential for source water
protection. The scope of work of the CT General Assembly
“Working Group on Riparian Buffers” will be discussed along
with a comparison of the approaches to regulating buffers and
upland review areas while emphasizing the role of local land
use agencies in protection of these critical areas.

- Alicea Charamut, Executive Director,
Rivers Alliance of Connecticut

C3 Usdan 108 Intermediate

Building Bridges Between Land Trusts &
Researchers: Lessons from the Field

Land trusts are uniquely positioned to advance both
conservation and science, yet many wonder how to begin or
sustain research collaborations. This session brings together
land trust leaders and researchers to share practical insights
on building and managing these partnerships. Through short
presentations and group discussion, participants will explore
successful models, common challenges, and strategies for
integrating research into stewardship and outreach. They will
leave with clear examples of how to host and support research
projects, communicate scientific work to their communities,
and strengthen conservation outcomes through collaboration.

- Kate Regan-Loomis, Forester, Great Mountain Forest
(Facilitator)

- Dr. Danica Doroski, State Urban Forester, CT DEEP

- James Fischer, Research Director,
White Memorial Conservation Center

Billy Gridley, Chief Steward, Aton Forest

Vince LaFontan, Executive Director, Flanders
Nature Center & Land Trust

Dr. Elisabeth Ward, Assistant Agricultural Scientist Il,
Connecticut Agricultural Experiment Station

Mike Zarfos, Executive Director, Great Mountain Forest
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CA4 DFC All Levels

Landscaping & Restoring with
Native Plants 2.0

Many have wonderfully embraced native plants for re-
vegetation, restoration, and other plantings. What's missing
is ecological synchronization with the local landscape. Plants
advertised as native are often not truly native to Connecticut,
or are cultivars, which are not as ecologically appropriate as
wild type plants. When selecting natives, choices are often
based on visual appeal rather than the ecosystem, including
wildlife, habitat, gene pool, pollination, and so on. Rather
than make plant recommendations, ecologists/botanists
Gail Reynolds and Sigrun Gadwa, will review Connecticut
ecotypes, including recognized critical habitats, and posit how
to use this information to enable appropriate plant choices.

- Sigrun Gadwa, Director, Connecticut Botanical Society

- Gail Reynolds, Chair, Haddam Conservation Commission;
Officer, Haddam Land Trust, Lower CT River Valley Land
Trust; Director, Connecticut Botanical Society, Wild Ones
Mountain Laurel Chapter



WORKSHOPS

SESSION C: 3:00 PM - 4:15 PM

C5

Boger 112 All Levels

Building Community Action Around
Shared Conservation Values

Success in protecting nature relies on the engagement and
empowerment of local communities, with indispensable
personal knowledge and connections. When community
members participate in hands-on activities that are
immediately relevant to themselves and their surroundings,
they develop a deeper attachment to the land and vested
interest in its well-being. This workshop explores how tools
and strategies used by community organizers can build
networks of engaged neighbors taking conservation action.
Case studies will illustrate different tools used in both urban
and rural Connecticut towns. Discussion and a group exercise
will help participants explore the opportunities presented for
their own organizations goals.

- Vaness Daye, Community Conservation Coordinator, CLCC
- Yaw Darko, Director, Grants & Programs, CLCC
- Connie Manes, Executive Director, Kent Land Trust

C.6 PAC 307 All Levels

Using CREST to Discover Natural and
Other Resources On & Near Your Land

CREST, the “Community Renewable Energy Siting Tool,” was
established to assist with siting renewable energy in suitable
locations, but it is a versatile free online tool that is easy to
use and provides access to ~35 layers of data - demographic,
forestry, geology, land use, water, wildlife, and more - from
state, federal, and institutional sources. Learn how CREST
can be used in your efforts to conserve land from the folks at
DEEP who developed it.

- Stuart DeLand, Environmental Analyst Il, CT DEEP

- Eric Hammerling, Director, Office of Environmental Review &
Strategic Initiatives, CT DEEP

Cc7 PAC 001 Intro Level

CT’s Changing Landscape Land Cover
Maps & Data: The Next Generation

UConn CLEAR's Connecticut's Changing Landscape project
has helped inform land use discussions at local, watershed,
regional, and statewide levels. With support from the Long
Island Sound Partnership, CLEAR has completed a major
update that includes land cover from 1985 through 2023,

a study area that covers the entire Long Island Sound
Watershed, and utilizes federally created land cover. New
map viewers and dashboards allow users to interact with the
maps and data by watershed, municipality, riparian area, and
more. The workshop will discuss new methods, summary
statistics of how our state and watersheds have changed, and
demonstrate how to use the tools to explore.

- David Dickson, Director, UConn CLEAR

- Qian Lei-Parent, Extension Educator, UConn CLEAR
- Emily Wilson, Extension Educator, UConn CLEAR
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C.8 Boger 114 Intermediate

Beyond the Chatbot: Practical Al Uses for
Land Trusts

Artificial intelligence is rapidly changing the way organizations
work—and land trusts are no exception. This workshop will
introduce participants to the fundamentals of how today’s Al
tools operate, with an accessible overview of large language
models and other emerging technologies. We'll explore what
these tools can (and can't) do, demystify the mechanics
behind them, and discuss the implications of their design

for accuracy, creativity, and responsible use. Building on this
technical foundation, the workshop will showcase practical
and innovative ways that land trusts can incorporate Al into
their daily work. Participants will leave with a broader sense of
what is possible—and how these tools can improve efficiency,
spark new ideas, and complement existing staff capacity. We
will also briefly touch on the environmental footprint of Al
and what it means for conservation organizations engaging
with these technologies.

- Andis Arietta, Professional Data Scientist
- Aaron Lefland, Deputy Director, CLCC



WORKSHOPS

SESSION C: 3:00 PM - 4:15 PM

C9

Usdan 110 Intro Level

Connecting with Youth & Tribal
Perspectives on Landscape Care &
Conservation

Join us as we explore land relations and care from a

tribal perspective, focusing on our own experiences and
teachings, including the foundational 4 R's: Relationship,
Respect, Reciprocity, and Responsibility. These principles
serve as a framework for understanding what it means

to be human and to play our role of fostering healthy
relationships with the rest of the natural world. Through this
interactive youth-led roundtable discussion, participants
will delve into rich cultural perspectives that highlight

the intrinsic relational values of plant and animal life,
opportunities to foster regeneration in ecological systems,
and the ways human activities impact the environment.
They will also reflect on the profound role that reverence
plays in land conservation efforts, considering how

a spiritual connection to the land can inspire great
stewardship through mutuality and reciprocity-in other
words, love. Attendees will contribute to the conversation
and leave with a renewed understanding of what it means
to engage in stewardship efforts that honor cultural heritage
and recognize the interconnectedness of all living things.

- Duncan Kelly (Facilitator), Citizen, Eastern Pequot Tribal
Nation; Youth Council Executive Committee, Alliance for the
Mystic River Watershed

- Sabilah Alibhai, Co-Leadership Board,
Alliance for the Mystic River Watershed

- Rebecca Dorsey, Sandy Breslin Conservation Fellow, CLCC

- Malachi Hall, Mashantucket Pequot Tribal Nation; Student,
Ledyard High School; Youth Council, Alliance for the Mystic
River Watershed

- Nahla Holland, Eastern Pequot Tribal Nation, Alliance for the
Mystic River Watershed

- Sophie Hryn, Student, Stonington High School:
President, Environmental Club; Youth Council,
Alliance for the Mystic River Watershed

- Tahlia Suarez, Student, Fitch High School;
Co-President, Environmental Club; Youth Council,
Alliance for the Mystic River Watershed

- Rashad Young, Mashantucket Pequot Tribal Nation;
Co-Leadership Board, Alliance for the Mystic River Watershed;
Director, MPTN Language Reclamation Program

- Zoe Wu, Co-Leadership Board Secretary/Youth Council
Director, Alliance for the Mystic River Watershed:
Student, UConn 29

c.10 PAC 101 All Levels

Co-Creating a Legacy: Writing a
99 Year Ground Lease

A ground lease is a long-term agreement between the land
owner and the building owners. It is a legal agreement that
preserves affordability and describes the responsibilities

and rights of each. This workshop will walk you through the
process of a Farm Ground Lease co-created by Ceiba Arbor
and the Southeastern Connecticut Community Land Trust
(CLT). Ceiba Arbor is an 8 person farm-arts collective who was
matched with 16 acres adjacent to the Salem Land Trust and
owned by the CLT. With the support of Equity Trust, we are
preserving sustainable agriculture, arts education, and sacred
space for QTBIPOC+ folks.

- Terry Gibson, Project Manager, Equity Trust

- Chloé Nunrez, Administration & Infrastructure Lead,
Ceiba Arbor

- Joanne Sheehan, Board President, Southeastern Connecticut
Community Land Trust
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Cc1 Boger 115 Intro Level

Bridging Divides with the Inner
Development Goals

Do you need to bridge across differences to expand your
organization’s impact? More and more, land trusts are
choosing to navigate the complexity of accessible land

use, local sustainable food systems, and community-led
conservation along with their traditional (and also complex)
work to conserve land and ecosystems. What capacities do
conservation leaders need to bridge divides while navigating
uncertain times? The IDGs offer a science-backed framework
of inner and interpersonal skills to guide effective collective
action on social and environmental challenges. Hosted by the
IDG-CT Possibilities Network, this interactive workshop will
introduce the IDG domains and skills and offer an experience
of one impactful and ready-to-use approach.

- Kristin Barendregt-Ludwig, Co-Lead, Connecticut Inner
Development Goals Network; Associate Director, Yale Program
for Social Enterprise, Innovation, and Impact



WORKSHOPS

SESSION C: 3:00 PM - 4:15 PM

All Levels

C12

PAC 002

Connecticut Farmland Loss: What’s at
Stake & What We Can Do About It

Farms are the heart of our communities, contribute to local
food security, and make us more resilient in the face of
climate change. American Farmland Trusts Farms Under
Threat 2040 study forecasts a conversion of at least 16%

of the state's farmland (55,000 acres) by 2040, and new
ground-truthing analysis indicates we are converting farmland
faster than projected. Come learn about what type of
farmland is getting converted and where conversion is taking
place. Hear insights and reflections about farmland protection
and land use planning tools and innovations to inform what
Connecticut land trusts, planners, communities, and partners
can do.

- John Guszkowski, AICP, CZEO, LEED AP, ENV-SP,
Co-Founder, Principal, Tyche Planning & Policy Group

- Elisabeth Moore, Executive Director,
Connecticut Farmland Trust

- Jamie Pottern, Senior New England Program Manager,
American Farmland Trust

C.14 PAC 003 Intermediate

Swaps, Sales & What the Heck Is a
Cy Pres Action?

This year, CLCC has heard more questions than ever from
land trusts about when—-and whether-they can swap, sell,
or otherwise divest land they own. Others are seeking
clarity on what would happen to their conserved properties
if a future board decides to dissolve the organization, and
how to put effective “backstops” in place through articles
of incorporation, conservation easements, or restrictive
covenants. This session will demystify cy pres actions, outline
best practices for evaluating potential transfers, and walk
through tools to ensure your lands remain protected no
matter what the future brings. Perfect for board members
and staff navigating both today’s decisions and tomorrow’s
uncertainties.

- Linda Francois, Esq., Partner, Cooper, Whitney & Francois

- Amy Blaymore Paterson, Executive Director, CLCC

- Catherine Rawson, Executive Director,
Northwest Connecticut Land Conservancy
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C.13 PAC 301 All Levels

The Feasibility Question:
Is Our Campaign Feasible?

Launching a major campaign requires clarity about capacity,
timing, and internal alignment. This workshop will introduce
three quick feasibility tests that can help gauge readiness,
alongside a discussion of more formal feasibility studies and
when they are most appropriate. Participants will learn how
feasibility assessment fits into basic campaign planning and
how to use the results to shape scope, timing, and strategy.
Through practical examples, we'll explore how to avoid
common pitfalls and make informed decisions.

- David Allen, Principal Consultant,
Development for Conservation



WORKSHOPS

SESSION D: 4:30 PM - 5:15 PM

Intermediate

D.1

Boger 114

Protect, Enhance & Restore Wetlands
with CT’s In Lieu Fee Program

When the US Army Corps of Engineers approves construction
projects that will have an impact on wetlands, permittees
pay into a fund, which land trusts and other groups can apply
to receive funding to protect, create, restore, and enhance
local wetlands. Find out more about this program a few
weeks before this year's application period opens - and get
the chance to brainstorm about your project with program
managers from LandTech and the National Audubon Society.
Participants will leave with an understanding of what makes
for a successful project and feedback about how to craft a
strong Letter of Intent.

- Diana Plasker, Operations Manager, Audubon CT/NY,
National Audubon Society

- Anthony Zemba, Senior Environmental Analyst,
LandTech Consultants

D.2 Usdan 108 Intermediate

Open Q&A: Advanced Topics in Land
Conservation

Land conservation and farmland preservation projects

are often complex deals raising tough legal, financial, and
governance issues. In this open Q&A session, participants
will have an opportunity to ask the advanced questions

most pressing to them, including those related to easement
drafting, conflicts of interest, private inurement/private
benefit, title searches, appraisals and Form 8283s, surveys
and legal descriptions, environmental due diligence and
liability, and establishing restricted funds for stewardship and
defense...and the list goes on!

- Shelley Harms, Conservation Director, Salisbury Association

- Honor Lawler, Project Manager, Trust for Public Land

- Elisabeth Moore, Executive Director,
Connecticut Farmland Trust

- Tim Myjak, Client Service Manager/Environmental Scientist,
EKI Environment & Water, Inc.

D.3 PAC 001 All Levels

White Oak, CT’s State Tree: An Essential
Environmental & Habitat Treasure

2026 is the year our country celebrates the 250th anniversary
of the Declaration of Independence. In Connecticut we also
celebrate the legend of the Charter Oak, an event that took
place almost 90 years prior to the American Revolution and
secured the Connecticut Charter as a governing document
and ultimately as the essential framework of the US
Constitution. The Charter Oak was a white oak (Quercus
alba), the CT State Tree. White oak has extremely high
historical, cultural, and environmental value. This workshop
will present the historical and cultural role white oak has had
in CT and highlight and emphasize the importance of this
species in the current landscape as an integral part of the
forest canopy and as a critical habitat component contributing
to natural biodiversity. Participants will learn the identifying
morphological features and silvical characteristics of white
oak, the conditions needed by white oaks to grow and

thrive, the importance of perpetuating white oaks and the
oak communities in our landscapes, and white-oak-friendly
management techniques that land managers can adopt.
Participants will also be encouraged to host or join in white-
oak-themed events in their communities as we celebrate our
nations 250th anniversary.

- Thomas Worthley, Extension Professor, UConn

31

D.4 DFC All Levels

Ecological Approaches To Invasive
Species Management

This workshop will explore the successes and challenges

of managing invasive plant species without the use of
herbicides. Participants will learn about mechanical control of
many of the most common and pervasive invasive plants in
Connecticut, focusing on effectiveness and limitations. Case
studies will highlight successful initiatives and the practical
obstacles faced, including labor-intensive efforts, the need for
long-term management, and ecosystem impacts. The session
will also discuss how these methods contribute to sustainable
land stewardship and increasing biodiversity. Attendees will
gain insights into integrating non-chemical approaches into
their own invasive species management plans.

- Colin Bennett, Founder, Swamp Yankee Earthcare

- Sarah Woods, Invasive Plant Species and Ecosystem
Restoration Specialist, Swamp Yankee Earthcare



WORKSHOPS

SESSION D: 4:30 PM - 5:15 PM

Intro Level

PAC100

D.5

Mapping Biodiversity: A Practical Guide
to CT’s Natural Diversity Database

This session will provide a comprehensive overview of
Connecticuts Natural Diversity Database (NDDB) Program-an
essential resource for understanding and protecting the states
rare, threatened, and endangered species. Participants will
learn how the NDDB is developed and maintained, how it
informs regulatory review, and what land trusts need to know
when planning stewardship, acquisitions, or habitat projects.

- Bill Moorhead, NDDB Program Botanist, CT DEEP

D.6 Usdan 138 All Levels

Leveraging New Bird Conservation
Technologies for Land Trusts & Beyond!

This session introduces useful technologies for bird
conservation data collection, storytelling, and public
engagement at land trusts and beyond. Participants will gain
exposure to and an understanding of Motus Wildlife Tracking
(motus.org) for bird conservation, as well as an overview of
acoustic recording units and their application in monitoring
birds. The session will also build familiarity with tools such as
Merlin, eBird, and BirdCast, and highlight examples of how
to engage the public through storytelling and educational
programs.

- Robin Ladouceur, Center Director, Bent of the River Audubon
Center, Audubon CT/NY, National Audubon Society

- Suzanne Treyger, Senior Forest Program Manager, Audubon
Center, Audubon CT/NY, National Audubon Society

D.7 PAC 002 All Levels

Mapping Pollinator Corridors: GIS Tools
for Land Trusts & Municipal Planners

Urbanization and habitat fragmentation have disrupted the
continuity of Connecticut’s natural landscapes, limiting the
movement of pollinators and other wildlife. This session
introduces an interactive Geoprocessing Information Systems
(GIS) toolbox and online hub designed for conservation
practitioners with little or no GIS experience. The toolbox
translates complex spatial data into clear, mappable
opportunities for habitat restoration across roadsides,

farms, land trusts, municipalities, and community-scale
applications. Participants will learn how to access and use
these free, regionally tailored tools to identify high-suitability
habitats, evaluate restoration potential and connectivity, and
guide local restoration, land-use planning, and stewardship
decisions.

- Laura Urban, Graduate Student, UConn
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D.8 PAC 307 Intro Level

Free & Field Tested: How CT RC&D’s
Environmental Review Team Can Help
Your Land Trust

Connecticut Resource Conservation & Development Area (CT
RC&D) will highlight the Environmental Review Team (ERT)
program, which provides land trusts and municipalities with

a team of expert volunteers who complete natural resource
inventories, offer best management practices, and support
conservation-based decision making. You will learn about the
history of the ERT program, the application process, how CT
RC&D coordinates site visits & the review process, and have
the opportunity to view some completed ERT reports. An
ERT recipient will share their experience and tell us how they
have utilized their ERT report in land-use decision making and
conservation efforts.

- Christian Swanson, Energy & Environmental
Programs Coordinator, CT RC&D

- Jocelyn Weir, Executive Director, CT RC&D



WORKSHOPS

SESSION D: 4:30 PM - 5:15 PM

D.9 Intro Level

PAC 101

Increasing Land Access for
Urban Farmers

Through USDA-NIFA funding, the University of Connecticut
Extension and the Center for Land Use Education and
Research (CLEAR), along with three Connecticut Councils of
Government and several partners, are exploring methods
to increase land access for urban farmers on municipally
owned and land trust properties in southwest Connecticut.
GIS mapping with input from urban farmers, municipal
professionals, and community partners is being used to
increase support for urban and peri-urban agricultural
activities and assist farmers in identifying vacant, underutilized
parcels that have potential to support urban agriculture.
Participants will learn about the process we are undertaking
through this 4-year project.

- Cary Chadwick, Geospatial Educator, UConn CLEAR

- Jacqueline Kowalski, Associate Extension Educator,
UConn Extension

D.10  Boger 110 Intro Level

Perceptions of Water: Findings &
Applications from a Statewide Public
Perception Survey

The Long Island Sound Public Perception Study was
developed and conducted for Connecticut Sea Grant and

the Long Island Sound Partnership to assess residents’
perceptions, knowledge, attitudes, and behaviors related to
the Sound and its watershed in 2024-2025. This consisted of
a representative survey of 3,709 residents of Connecticut and
the portions of New York State within the Long Island Sound
watershed, conducted between June and August 2024, and
four focus groups held in October 2024 and January 2025.
This workshop will focus on the results of the survey and how
to best use those results in environmental programming.

- Maggie Cozens, Long Island Sound Outreach Coordinator,
Connecticut Sea Grant & Long Island Sound Partnership

D.11  Boger 112 All Levels

Enhancing Access to Nature: Practical
Lessons from TNC in CT

We will share how TNC in CT is working to improve physical
access and visitor experience on our preserves, drawing

on recent projects and lessons learned. Well discuss
considerations such as trail and infrastructure improvements,
wayfinding, safety, and responding to community needs,
emphasizing what has been most useful in our experience
so far. Participants will be invited to exchange ideas and
challenges to support more accessible, welcoming preserves
statewide.

- Cynthia Fowx, Interim Director of Stewardship,
The Nature Conservancy

- David Gumbart, Connecticut River Preserves Manager,
The Nature Conservancy
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D.12 PAC 003 All Levels

Yes, Your Land Trust Can Lobby

Land trusts are essential participants in land conservation
advocacy, including promoting town open space bond
initiatives, participating in public hearings before land use
commissions, commenting on local, state, and federal
policy initiatives, and directly engaging legislators on issues
critical to their work. This introductory level session will help
to empower land trusts to be better advocates for land
conservation policies and initiatives by offering tips, tools
and resources, providing an overview of applicable federal/
state lobbying regulations, and updating participants on 2026
legislative priorities that impact their land conservation work.

- Rebecca Dorsey, Sandy Breslin Conservation Fellow, CLCC

- Amy Blaymore Paterson, Executive Director, CLCC



WORKSHOPS

SESSION D: 4:30 PM - 5:15 PM

D.13 All Levels

PAC 301

The Inclusivity Mindset & How to
Foster a Culture of Appreciation

Inviting donors into your mission goes beyond asking for
support. It's about creating a culture where people feel valued,
connected, and included. This workshop will explore how

an inclusivity mindset can strengthen donor relationships
and deepen long-term engagement. Participants will discuss
practical ways to communicate appreciation, recognize
diverse motivations for giving, and make supporters feel

like true partners in the work. Through examples and

guided discussion, attendees will gain tools to foster a more
welcoming and sustainable culture of philanthropy within
their organizations.

- David Allen, Principal Consultant
Development for Conservation

D.15 Boger 115 All Levels

Conservation Communications
Meet n’ Greet

Whether you are a solo volunteer or part of a larger team,
the success of your mission is largely a factor of your
communication efforts. Regardless of your organizations
budget or scope of services, telling your story is what makes
land protection possible. When we speak with a collective
voice, our message doesn't just reach more people - it
resonates more deeply, pushing our shared conservation goals
forward across the state. Join us for this informal session to
connect with peers, explore collaborative communications
tools, platforms, and resources, and help CLCC identify the
best ways to support your outreach.

- Michael J. Sikora, Manager, Communications, CLCC
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D.14 Usdan 110 All Levels

Dog Policies Considerations Roundtable

Every land trust or preservation group that opens its spaces to
the public has probably had this happen... Folks who visit very
much want to bring along their pets (dogs) to enjoy the spaces
with them. However, many problems can and do occur when
this is permitted. This roundtable discussion will discuss how
land trusts can develop reasonable dog access policies and
what constraints need to be applied. Doggone it, a legal, fair,
and balanced policy can be achieved.

- David Brant, Executive Director, Aspetuck Land Trust

- Donna Civitello, Board Member, Southbury Land Trust

- Jeff Croyle, President, Essex Land Trust

- Brian Hagenbuch, Executive Director, Steep Rock Association

- Vince LaFontan, Executive Director,
Flanders Nature Center & Land Trust

- Joseph Ruggiero, President, Southbury Land Trust



