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Connecticut Land Trust Executive Director Retreat

February 26, 2026  10:00am —4:00pm
Flanders Nature Center & Land Trust, 5 Church Hill Road, Woodbury, CT

Agenda

1. Arrival, Coffee, and Informal Networking 9:45am - 10:15am

2. Welcome from Flanders, Framing of the Day, etc. 9:15am - 10:30am

3. Full-Group Discussion: What Are You Navigating Right Now 10:30am - 11:15am
e Peer conversation grounded in the real challenges and opportunities land trust

leaders are facing

4. Full-Group Discussion: Peer Problem-Solving 11:15am - 12:00pm
e Digging deeper into a few of the top themes raised by participants.

5. Lunch + Outdoor Connection Break 12:00pm - 1:30pm
e Includes time for informal networking and an optional outdoor walk/activity.

6. Afternoon Breakout Preview 1:30pm - 1:40pm

7. Breakout Session 1 1:40pm - 2:30pm
e Choose a topic-based discussion group (topics will include board leadership,

fundraising, collaboration/regionalization, and more).

8. Break 2:30pm - 2:45pm

9. Breakout Session 2 2:45pm - 3:30pm
e Join a second breakout conversation or continue a deeper discussion.

10. Full-Group Shareback and Closing Discussion 3:30pm - 3:50pm
e Highlights, takeaways, and ideas to carry forward.

11. Closing Reflections 3:50pm - 4:00pm

Facilitator:

Aaron Lefland, Deputy Director, Connecticut Land Conservation Council.
alefland@ctconservation.org

Thank you for your participation!
#LoveYourCTLandTrust
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