
Building Strong 
and Effective 
Nonprofit Boards

We help leaders make better decisions.  /  fiopartners.com

Workshop A:  11:15 – 12:30



Walking in for
the first time…



Fio Partners.  We help leaders make better decisions.



S i nc e 2 0 0 7,  F i o  Pa rt ne rs  h a s  wo rke d w i th  mo re  
t h an 5 0 0  nonp rof i t  organi zat ions,  fou ndat ions,  
a nd  g ove rnme nt  e nt i t ies  na t ional ly.  



Hi! I’m Anne.





Boards are like buses.



Know why you are on the bus.



Create a map for your journey.



Get to know your fellow travelers.



Be curious learners.



Know how you make decisions.



Slow down to speed up.



Recruit for your future.



Have an operating manual. 



Take time to look in the mirror.



Know who the bus driver is.



Go amazing places together.



Group Reflection

We help leaders make better decisions .  /  f iopartners.com
Get started. Together. 



Group Reflection



Small Group
Reflection

• What are the biggest challenges that 
our board is facing? 

• What is working well?  What 
practices contribute to our success? 

• What’s one thing from today’s 
session we are interested in trying?



Q & A



Thank you!  
Keep in touch!

Anne Yurasek, Principal
anne@fiopartners.com
www.fiopartners.com 

mailto:anne@fiopartners.com


Share your thoughts! Scan the QR codes below to fill out evaluations 
online for the 2024 Connecticut Land Conservation Conference 

Workshop EvaluationsGeneral Conference Evaluations
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