Building Your Community Agreement

Review the entity’s core values and consider these prompting questions:

¢ What do you need from every person in the group to feel heard, seen, respected,
supported, open, productive, and trusting in order to achieve the entity’s vision or goals?
o What relational behaviors and practices align with the entity’s values and your

needs?

o What operational practices, structures, and processes that align with the entity’s

values and your needs?

What will it look like when relational behaviors
and practices and operational practices,
structures, and processes are in alignment
with entity values and my needs?

What will it look like when relational
behaviors and practices and operational
practices, structures, and processes are out
of alignment with entity values and my
needs?




State your top three priorities in the form of a commitment. “I/we agree to.......:




