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What is Risk?

The threat or possibility that a future 
event or action may be substantially 
different from what the leaders of an 
organization expect, and may 
adversely or beneficially affect an 
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mission and objectives. 



Risk Management ƍ
Coping with Uncertainty

A thoughtful, ongoing program that 
provides practical steps to 

Åreduce the likelihood of negative 
downside risks and 

Åposition the organization to seize 
mission-advancing opportunities

DIMENSIONS OF RISK

ÅLikelihood (More or Less Likely, 
Frequency)

ÅMagnitude (More or Less Impactful)

ÅDirection (Good or Bad)



Risk 
Categorization



Governance



Governance 
Risks ς
Corporate 
Compliance



Governance Risks ƍ
Board Composition

ÅInsufficient recruitment

ÅInsufficient diversity

ÅInsufficient capacity



Governance 
Risks ςShared
Leadership



Governance Risks 
ςReputational


