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What I1s Risk?

The threat or possibility that a future
event or action may be substantially
different from what the leaders of an
organization expect, and may
adversely or beneficially affect an
~aghr| s°er"®s~| i1« ~fs
mission and objectives.




Risk Management Q
Coping with Uncertainty

A thoughtful, ongoing program that
provides practical steps to

A reduce the likelihood of negative
downside risks and

A position the organization to seize
mission-advancing opportunities

DIMENSIONS OF RISK

A Likelihood (More or Less Likely,
Frequency)

A Magnitude (More or Less Impactful)
A Direction (Good or Bad)




IMPACT OF RISK

High Impact
High Likelihood

A

Immediate action—
extensive control activity
essential

Low Impact
Low Likelihood

D

Accept
but monitor

LIKELIHOOD OF RISK OCCURRING

Risk
Categorization
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Governance
RiISkst
Corporate
Compliance




Governance Risks Q
Board Composition

Alnsufficient recruitment
Alnsufficient diversity
Alnsufficient capacity
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- Risks: Shared
Leadership




Governance RIsks
¢ Reputational




