Engaging with Partners

Here are some questions to consider when engaging with a partner. Responses to
these questions may help to inform the content of a Partnership Agreement or
Memorandum of Understanding.

Know Your Potential Partner

Name

Mission and Vision

Service area

Organizational composition and capacity (staff, board, financial)

Service highlights and accomplishments

Known challenges and opportunities the partner faces: What keeps them up at
night?

Understand Your Value Proposition

Where do your values and mission align with your partner?

What problems or challenges are you trying to solve with this partner?

What strengths and assets are you bringing to the partnership?

What do you want to get from the partnership?

What strengths and assets does the partner bring?

What do they want to get from the partnership?

For whom are you creating value through the partnership? What value will be

received?

e If your organization says “yes” to the partnership, what will you be saying “no”
to?

e What are the alternatives to partnering?

Assess Goals and Evaluate Impacts

e What are the shared goals and desired outcomes of the partnership effort?

e How will success be measured? What quantitative and qualitative metrics will
you use?

e What is the term of the partnership? How and how often will you check in to
evaluate progress and impacts?

e Who will be responsible for data gathering, reporting, and monitoring?

e How will the data collected be shared, and in what format and frequency?

e How will you celebrate successes and learn from failures?
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Define Activities and Roles

What activities will be implemented in collaboration with this partner?
What role will each partner perform? What are the responsibilities of each entity
and/or each team member?

Identify Key Resources

What financial and non-financial resources will the partnership require? Does the
organization currently have this capacity available, or are more resources
needed before work can begin? If new resources are needed, has a source been
identified? Is the source sustainable?

o Physical - What are the physical needs related to or tied to the
partnership, such as buildings, land, or special technology, supplies, or
materials? Is a formal lease required related to the use of this resource?

o Human - What skills, experience, and qualifications are required to
conduct this work? Will this work require dedicated staff? How many
hours per month, or what percent of an FTE annually? Is a job description
and/or contract for services required related to the use of this resource?

o Financial - What will it cost to maintain the partnership and deliver
services and activities associated with the partnership? What are the
sources and uses of funds associated with the partnership effort? Is a
contract for services and/or new accounting process required to
formalize or monitor the flow and use of financial resources?

Clarify Decision-Making, Lines of Authority and Communication

How will decisions be made about the project scope, budget, schedule, and the
roles of respective partners and individuals? What decision-making model will
be used (e.g. majority voting, consensus, top-down, criteria-based, delegated
decisions, etc.)?

Who has the authority to make decisions about scope, schedule, or budget
changes, or other project issues that arise? Who needs to be consulted prior to
a decision being made? Who needs to be informed after a decision is made?
Who will speak on behalf of the partnership effort with those outside of the
partnership team (e.g. media, funders, members, volunteers, other stakeholders,
etc.)?

Who will decide how messages are shared with those outside of the partnership
team?

How will conflicts between team members be addressed? What process will be
used to resolve issues?

Who are the relationship leaders for the partnership? Who is accountable and
responsible for the success of the partnership?
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