Pre-and Post-Merger Organizational Profile
Fill in this sheet for each participating organization

Identifying Information

Organization name

Mission

Geography/Catchment area

Date founded . Budget size

Number of staff ( FT, PT, FTE)

Primary motivation for strategic res&ucl‘uring
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| Financial Indicators

Year
Total Budget
Fund Balanceé amount:
Operating
Stewardship
Legal defense

Current Ratio

Current assets + current lighilities

Days of Working Capital
([current assets — current ligbilities] +

{total operating expense — depreciation
expense]) x 365

Cash on Hand

([cash + marketable securities]+ [total
operating expense — depreciation expense])
x 365 ‘

Net Operating Income

Dollars spent on administration and
overhead

amount (include all non-program
costs):

_As a percentage of total assets:

Funding Mix (indicate % of each type)

Government:
Foundation:
Corporate:
Individual donors:

Earned income:
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Are there written financial and administrative policies and procedures for this organization?

Yes No

Staff : Year§ Employed | Salary

Beneﬁts offered
1. FHealth insurance for employees
Dental insurance for employees
Health insurance for employees’ dependents
Dental insurance for
Long-term disability insurance
Life insurance
~ Accidental death and dismemberment insurance
Vision insurance’ '
Vacation time
10 Flexible schedule
11. Child care for employees’ dependents
12.. 403 (b) (or other) retirement savings plan (no other employer contributions)
13. Employer contributions to a 403(b) (or other) retirement savings plan
14 Other:
5. Other:
16. Other:

CENS o E W

Staff development policies {training, career development, etc.)
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Are personnel policies and guidelines written down in any kind of formal document or

- manual?

Do all employees get a copy of this manual?

Use of Volunteers Year

Number of Individual (non-board)
Volunteers

Total Volunteer Hours Coniributed

Critical functions done by volunteers: (list)
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Governance Indicators

Year

Number of Board Members

Annual percentage turnover of Board
Members

Number of meetings held annually

Average attendance at board meetings

'Js there an assessment of the board’s performance?

Is there a “board book” or other written set of guidelines for board members?

Are minutes recorded and kept for each meeting?
‘What offices are filled at the current time?
D President D VP E] Secretary D “Treasurer . D Other

What standing committees exist?

Do you have an advisory board? D Yes NoDIf yes, how large (# of members)
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How often does it meet?

What other advisory bodies exist (if any)?
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Year

Number of fundraising staff (FTE)

Cost of fundraising

Number of major donors
(Major donor=contributes>$ )

Percent of board members donating
money

Total board»contﬁbutions

Number of members/donors with 4+
years of giving

Number of donors by level .
(<100, 100-499, 500-999, 1000+)

Does the agency have a written fundraising plan?
What types of fundraising does the organization do?

Direct mail
Personal solicitation
Solicitation of planned gifts

Special events

Grant proposals

Entrepreneurial ventures (selling client-made products, thrift store, etc.)
Cause-related marketing arrangements with for-profit companies

Other (please specify): _

ocopooooo
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Land Inventory

Parcel Name Ownl/Ease Brief Description Acres

Page 8




Solid Ground — Pre- and Post-Merger Organizational Profile : February, 2010

Our highest priority outcomes for the merger are:

How will we measure accomplishment of this outcome?

How will we measure accomplishment of this outcome?
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Worksheet |~ Desired Outcomes

How will we measure accomplishment of this outcome?

How will we measure accomplishment of this outcome?
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Workshest 2. . Critical Issues

Board of directdrs/structure

1.

2.

3.

Community Issues

1.

2.

3.

Protection

1.

2.

3.

Stewardship
1.

2.

3.

Fundraising

1.
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Worksheet 3 o _ls_Your,}O‘rganiza-tion in Crisis Mode?

Are you currently facing a crisis in your organization? There are many types of crises: an acute
cash shortage, the unexpected departure of one or more key executives, the ramifications of
huge or sudden growth, a public relations debacle, a major internal power struggle, and so
forth. As a board, think about your organization’s situation, and write down what crises (if
any) you are facing right now.

Will you be able to resolve these crises before entering into merger discussions with another
party? If not, how will they affect the process? Think both about how they will weaken your
position, and how you might be able to compensate for this, or use it as an impetus to make
changes in your organization. ‘
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Wo’rksheetv‘liwf S . Do you HaVeaRisk-Ta‘I-(ing: Orientation?

Are you successful risk-takers? Recount three risky endeavors you undertook successfully.

Are there other times when your organization undertook great risks, but did not succeed?
What factors lead to this lack of success? '

Was your organization more or less likely to take risks after these occasions?

Give its experiences with success and failure, how is your organization likely to respond to a
mergex?
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Worksheet 4 0o You Have a Grthh Orientation?

What has been the percentage growth of your annual operating budget during each of the past -
five years, relative to the year immediately preceding? Express downsizing as a negative
number (for example, express a 10% budget reduction as -10%)

' Percentage
Year Growth

'This year over last year ( / )

Last year over the previous year ( / )

That year over the previous year ( / )

That year over the previous year ( / )

That year over the previous year ( < )

What do you anticipate to be the percentage growth of

your annual operating budget for the next year?

1. Does your organization welcome growth? D Yes D No

Give an example

2. Are your systems easily expandable to accommodate growth? D Yes I:l No

Give an example:

3. Does your board have a plan for incorporating new members? D Yes I:! No
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Workshets " PastExperlenceWIthYourPotent:al Partner

List five ways in which you have worked with a particular potential partner in the past. Rate .
your overall satisfaction with each experience.

] Very Salisfiod
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Worksheet 5 Past Experience with Your Potential Partner
4.
[ Totally Dissatisfied | Not Satisfied - | Neuttal . | Satisfied. . | Very Satisfied |
5.
] Verysatisfied - |

If you have a somewhat negative opinion of your potential partner but have less than five
experiences listed here, it could be that your opinion is based more on the subjective than the
objective. If this is the case, try to learn more about this organization. Face-to-face discussions

can help to build a positive relationship where t=in the past absence and distance may have
bred negativity. ‘ '
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Worksheet 6 ' Organizational Culture

Describe your organization’s values, its heroes, and its cherished customs. Tell one story that is
important in your organization’s history. Discuss your completed worksheets with your
‘potential partrier to get a feel for the subtleties of other’s culture. Remember, much of what
makes up an organization’s culture is unspoken, but it is very much present and alive.
’ \
Our organization’s values include:

1. :

Qur heroes are:
1.
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Wblfks»h‘éet 6 | B Oi'gqﬁifzxaﬁ»c:)hélﬁcvmii‘:dke o

Some of our most cherished customs are:

1.

5.

Tell a story that is important to your organization.
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Worksheet 7

Which Corporation Should Dissolve?

Fill in the chart below, using check marks to indicate that a statement is frue for a given

organization.

The corporation has a
license or certification that
would be very difficult to
obtain or transfer (e.g.,
FQHC —Federal Qualified
Health Center).

Corporation 1:

Corporation 2:

Corporation 3:

The corporation has
significant debt which
must be repaid if it
dissolves because the
creditor is unwilling to

transfer the obligationtoa

different entity. -

The corporation has a
funding source that is
unwilling to transfer the
funding to a new entity.

The corporation was
created by statute and
requires governmental
action to dissolve.

The corporation is a
membership organization
and the members will not
approve the dissolution of
the corporation,

The more check marks an organization has under its name, the less likely it is that it should be
the dissolving corporation. This worksheet should help make clear that the choice of who
- “survives” and who dissolves is not a matter of winning and losing but instead depends on

practical considerations.
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February, 2010

Worksheet 8 - Transferring Assets

Indicate assets of your corporation wishes to transfer, and their approximate value, Fill in the

type of exchange under the heading “Method of payment.”

Description of asset - Approximate value

Comments

Total
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